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Initial ideas for new programs may come from a variety of sources including faculty, grant- seeking 
activities, community outreach, environmental scanning, and the annual and comprehensive 
Program Review and Assessment process. Special attention must be given to the impact of program 
initiation on existing programs, support services, staff and overall college functions. The need for a 
new academic program should be reflected in the college strategic planning processes. 

 
Program Establishment Process for Associate Degrees and Certificates of Achievement 
The process for establishing a new program typically includes four phases: 1) program proposal and 
concept development, 2) internal review, 3) curriculum development, and 4) local, state and 
regional program approval leading to implementation. 

 
1) Program proposal and concept development is the initial stage of development intended to 

help the program initiator to develop a clear and comprehensive Program Proposal Request 
and Narrative. The program initiator works in collaboration with faculty, the area dean, 
community experts and potential employers. The curriculum committee chair, articulation 
officer, dean of Institutional Planning and Effectiven
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institutions and their enrollment trends 

 any challenges that must be addressed for the program to be successfully launched 
 

2) Internal review:  At this stage, the faculty initiator(s) present(s) the Program Proposal Request 
and Narrative to the Academic Senate for initial evaluation and recommendation for 
advancement.   If the Academic Senate recommends advancing the program for comprehensive 
evaluation, it will inform the Vice President of Academic Affairs. The Vice President of Academic 
Affairs will convene a program evaluation committee to evaluate the impact of the program 
upon the College. 

 
a) Convening a Program Evaluation Committee (PEC) for a New Bachelor’s Degree, Associate 

Degree or Certificate of Achievement: Upon the recommendation of the Academic Senate, 
the Vice-President of Academic Affairs will convene a program review committee with the 
following membership: 

 The Vice-President of Academic Affairs as co-chair 

 Academic Senate President or designee as co-chair 

 1 Dean from the program discipline area 

 1 Dean from another discipline area 

 1 faculty member who teaches in the discipline area or a related discipline area 
recommended by the program initiator and appointed by the Academic Senate 

 The program initiator (non-voting member) 

 1 student selected by the Student Senate 
 

In addition, the following resource personnel may attend when requested (non-voting): 

 Articulation Officer or academic counselor 

 Dean, Institutional Planning and Effectiveness 

 Vice-President of Student Affairs or Designee 

 Vice-President of Administrative Services or designee 

 Other college personnel as deemed necessary 
 

The responsibilities of the co-chairs of the program review committee for a new academic 
program will include the following: 

 Maintenance of objectivity a 0 612 792 reusinclude the following:
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Qualitative Components are based upon the mission, vision and strategic goals of Hartnell 
College and on access and equity for students. These include (but are not limited to): 

 the balance of college curriculum to include an appropriate mix of basic skills, career
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• Decline in importance of program outcomes to related disciplines (applies 
primarily when discipline does not offer a degree or certificate) 

• Change in transfer requirements and/or declining university transfer trends 
• Insufficient frequency of course offerings to assure reasonable opportunity for 

completion of the program 
• Lack of available resources including qualified program faculty 
• Poor success and retention within program courses 
• Unavailability of the transfer major 
• Program creates a financial hardship for the College 

 
The Request to Initiate Program Revitalization, Suspension, or Discontinuance must be informed by 
the content and data analysis of annual and/or comprehensive Program Planning and Assessment 
Review and Action Plans or other objective data analysis that supports the cited criteria. Criteria are 
compared with statewide norms for the discipline and local data over the last three to five years. 
 
2) Review of Request to Initiate Program Revitalization, Suspension or Discontinuance:   The 
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Program initiator develops a clear and 

comprehensive Program Proposal Request and 

Narrative. 

The faculty initiator(s) present(s) the Program 

Proposal Request and Narrative to the Academic 

Senate 

Recommend a comprehensive evaluation 

Decline to recommend (no further action) 
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The program identified via Request to Initiate 

Program Revitalization, Suspension, or 

Discontinuance 

Academic Affairs Council and Academic Senate 


