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The Board is committed to its ongoing development and continuous improvement as a Board 
and to a trustee education program that includes new trustee orientation.  The Board 
recognizes the necessity for members to engage in educational and development opportunities 
as well as assessment and reflection.  To this end, the Board will engage in an annual retreat to 
consider accomplishments and challenges and goal setting, hold study sessions, provide access 
to reading materials and support conference attendance and other activities that foster trustee 
education and development.  These activities are set forth in AP 2740 and will be funded as the 
budget allows. 
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