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designated/apportionment. -Alisal is not designated as a
center. Before the pandemic it had about 600. Now we are
working to bring it back to pre pandemic levels

4. Nancy: Can the Rising Scholars be at the Soledad to help
get us to 1000? Yes, but we are using that to King City
Center.

5. MSC: Lisa Storm/Nancy Schur Beymer to approve the SEM
Plan

a) Dr. Pitman thanks all for their participation

d. Appointments to Hiring Committees

1. Director of Institutional Research Hiring committee

2. Brian Palmer would like to volunteer

a) MSC: Peter Calvert/Nancy Schur Beymer to appoint
Brian to the hiring committee

e. Subcommittee Formation: Review and Update Tenure Review
Process

1. It has been about 10 years since this was looked at, so we
would like to form a committee to review the process and
bring it up to date.

a) Anyone who would be interested please let us

(1) Nancy Schur-Beymer

(2) Jennifer Moorhouse

(3) Christine Svendsen

b) MSC: Heather Rodriguez/Nancy Schur-Beymer to
form a subcommittee to review the tenure review
and evaluation process

IV. Discussion Items

a. First reading: PPA Funding Rubricïproposed by Institutional
Resource Council, Dave Beymer
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1. Over $10mil we asked for and we have $1.5mil to fund PPA
from last cycle.

2. Rubric is used to evaluate requests. 7 Pointed items
(student impact, linked to other programs/assessments on
campus, Department functions, Guided Pathways Pillars,
Mission, strategic plan, value statement, language to
equity and equity groups, Safety, time since first request,
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d) This is not how ESL students should be treated.
With the division of the non-credit ESL and credit
ESL, there is a disconnect with the courses.
Non-credit ESL was moved to South County Dean
while for credit ESL stayed with Language and Arts
Dean

e) These students should have access to all the services
of our students.

f) What are the outcomes that ESL faculty would like to
see

(1) Have a resolution seeking equal treatment
of English learners, not
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(1) You're controlling for class size, course load,
faculty, etc. That way we can get a true look
at the effectiveness of this 8 weeks

k) Chris: Many of the students she teaches in the 8
weeks courses are dual enrollment. If they are also
taking 16 weeks courses midterms and other factors.
It needs to be an all or nothing

(1) We also need to poll faculty to see where
they are with this move.

l) Ann: Meeting with HCFA was great as a lot of these
issues were addressed:

(1) Slow down, get it right

m)From the counseling side: It is not feasible to hav


