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Template for 2021-22AY PPA Questions: Year of Equity

Non-Instructional PPA Questions

Student Success

1. How does your service/office/non-instructional program focus on students?
2. How does your service/office/non-instructional program interact with prospective students in the

community and assist/support students in their enrollment process? Is there more that it can do?
3. How does your service/office/non-instructional program support students in selecting and/or

pursuing their academic program? Is there more that it can do?
4. What does your service/office/non-instructional program do to impact and/or support students’

learning/development in the classroom? Is there more that it can do?
5. How does your service/office/non-instructional program support students to

a. Complete their program?
b. Complete their program on time? Is there more that it can do?

6. What does your service/office/non-instructional program do to assist students in
a. Transferring to a four-year institution (find the right institution and determine a pathway

to get there)?
b. Finding employment opportunities in their field (find the right employment opportunities

and determine a pathway to get there)? Is there more that it can do?
7. How does your service/office/non-instructional program improve equity among the different

student groups at Hartnell College?

SERVICE AREA OUTCOMES

1. Please describe any meaningful outcomes that have been achieved from the SAOs outlined in the
prior academic year.

2. Did the activities from the prior academic year, and any subsequent dialog lead to significant
change in the effectiveness and/or efficiency of this service/office/non-instructional program
during the current academic year? Please describe any resources that may help/have helped you
overcome these challenges.

3. What factors and/or challenges have influenced the effectiveness of your
service/office/non-instructional program (e.g. staffing, equipment, facilities, etc.) over the last
three academic years?


