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Q1 How would you rate the new "All College" format for convocation?
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Positive Support
· Well conceived & executed.
· Wonderful for everyone to hear the same information.
· Outstanding! I love that we were all together staff, faculty, and/or administrators. I felt a sense of unity and that we ALL as a whole play a part in student success.
· I wouldn't categorize it as "All College" since part-time instructors were not required to attend.
· It's about time!
· Above average.  What do you mean by "All College" and how is this different than what we usually do?
· Allowing staff to attend made me feel more connected with my peers and with all the new initiatives to improve student success.
· I appreciate all staff having an opportunity to participate in convocation
· I enjoy the opportunity of everyone coming together
· I like the afternoon part including CSEA and L39 members.
· I liked how the entire college was invited to lunch.
· I really love when we create time for all groups to be together!
· I think it's great to involve everyone. It would be nice to incorporate Classified Staff more into Convocation. We would be affected by the 16 week calendar so it would be nice to know the updates.
Neutral
· I do not know what the designation "All College format" truly means.
· Not really sure how agenda is different for the "All College" format compared to previous convocations.
· I appreciated the fact that the Keynote Speaker was available to all.
· The speaker should not go dead last.  He barely had 45 minutes to give his presentation because Lewallen went 20 minutes over with his.
· The speaker was amazing...he really inspired me!
· This was done in the past, I think it's important for this to continue. Don't understand why this was taken away. If you want participation of staff, then this is a start, which requires you to close offices.
Critique
· It was not a good use of my time
· I thought that the speaker was giving old information on teaching strategies and that he were a bit sexist
· There was a lot of wasted time
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Compressed Calendar Update			
Outstanding	10	13.3%	
Above Average (Motivating)	24	32.0%	
Average	36	48.0%	
Below Average	5	6.7%	
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Assessment			
Outstanding	5	6.7%	
Above Average (Motivating)	21	28.0%	
Average	33	44.0%	
Below Average	10	13.3%	
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Dean/Director Area Meetings			
Outstanding	11	14.7%	
Above Average (Motivating)	27	36.0%	
Average	26	34.7%	
Below Average	5	6.7%	
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Room Issues
· It was very difficult to hear the portion that took place in the Student Center. The acoustics and movement made it all very distracting.
· I thought the compressed calendar information was important, but the venue and room setup made it difficult to hear the presenters and see any presentations.     Lasana Hotep was an excellent speaker. I am excited to continue the dialogue.
· There was no clarity of words in what was spoken to the audience in the student center.The mike system worked very poorly.
· It is super hard to hear in the college center.  Please move to a room where we can have better acoustics.   Could not hear a lot of what was said as people were talking in the back and the poor acoustics.  I think it is a great time to work on assessment, however there needs to be much more time allotted for this portion as we have a large discipline with few FT faculty.  Wish we had more time with Lasana Hotep.  He was terrific!
· I couldn't hear at the morning sessions.  The room is not a good choice for presenting.  There was not enough support for the SLO work.
Content
· We need to have safety presentations at every convocation.
· I hoped there would be more training on emergency/active shooter preparedness, but I have heard there is training planned for the fall.
Format
· Loved the all-college format. The guest speaker was amazing.    Others had the entire college and spoke about some who were "disengaged" and some who were "actively disengaged." It came off like they were telling employees they were lazy and needed to work harder when they honestly already work super hard and more hours than listed on their JDs. Hartnell needs to hire more people, period, and this part of your presentation was extremely tone deaf and sounded condescending. Consider your audience. Especially since we brought in Dr. Hotep who was night and day message wise. Also, you have presented the same concepts many times and much of it doesn't change. I would suggest less time, more focus on new items and constructive suggestions for what our employees can do.
· I really liked the new format. I especially appreciated the opportunity to meet with our area when we still had energy and weren't watching the clock. The keynote speaker was great. We need to continue to have speakers who address equity, and uncomfortable topics. Lunch was also a step up from previous years. Thank you for a great day!
· Please continue to create opportunities for us to meet and share ideas especially for faculty. Thank you!
Speaker
· Having discussion after the guest speaker presentation would have been desirable in order to make his concepts more concrete takeaways for the college community.
· Lasana O. Hotep deserves a 5 star rating. A gem of a speaker and provokes a tremendous amount of thought about how we teachers perceive our students and there place in schools and society.
· We should have regular opportunities for training with Mr. Hotep.
· It would be great if it was more entertaining.  Perhaps you can get professional speakers to present?
· If staff are part of the audience, make sure that guest speakers can engage everyone.
· The Speaker was right on target to expose that all of us Managers, Faculty and Staff  need to work at wanting to communicate and collaborate  together to provide "Students First" goals.







