Student Success and Equity Committee (formerly Basic Skills Initiative (BSI) Committee)

Function

As a participatory governance committee, the goal of the Student Success and Equity Committee is to
research and offer advice and direction to the Academic Senate on matters related to improving equity
and student success at Hartnell College.
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Will set nnual goals by the final meeting of each academic year.

Will facilitate improvement of learning methodologistrategies and equity awaessamong
Hartnell faculty and share implementation with faculty across disciplines.

Will help shape and facilitatenprovement of and more equitable student services policies and
strategies for students as they enter college, persist from fall to spring, transferyeaipur
placement and completion ofath and Englisicounseling, and followp.

Will address studenstructional support needed at the college including high impact practices
and coeurricular programming designed to support course completion and success.

Will advance recommendations to ensure continued improvement of students’ successful
enrollment &Hartnell, retention, transfer to feyear institutions, completion of transfer level
math and English, and program completion (certificate, associate degree, and/or CCC bachelor’'s
degree.

Will support professional development activities desigheéddai@asestudent success.

Outcomes/Products

Activities designed to improve equity in enrollment servigestructional pathways, instructional
support, student services, and follow services.

Campuswide professional development activities designed to improve equity in enrollment
services, instructional pathways and support, student services, andudplesvvices.

Periodic reports for the Academic Senate and one or more governing couecis{@nce per



Chair: Chair or cazhairs elected by thmommittee, responsible for planning, facilitating, and web site
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