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Academic Senate

Storm would like to add (industry recognized credentials —specific to ADJ) on page. 3. Suggestion to
specify who is going to decide if student receives credit for prior learning, suggested it to be faculty

within discipline.

MSC: Storm/Maturino confirming Lisa Storm, Nina Vazquez, Marnie Glazier, and Luis Juarez to the

President’s Task Force.

Lisa Storm and Marnie Glaizer gave a brief overview of the first President’s Task force meeting. The
meeting was hosted by Career Ladders Project whom will be helping with this project. There was a 1-
hour presentation on equity, along with ice breakers for everyone to get to know each other. It was a
nice meeting; a doodle poll was sent out the participants on which day/time will work best for
everyone. Marnie commented on her appreciation for Jackie’s support for faculty, staff, and
students.

Jason updated the senate on the February timeline for a deliverable for a new hiring process. The
district is offering annuity which would have two exit windows (fall and spring 2021). We anticipate a
large amount of hiring in the spring and fall of 2021. Working on the new process, we are looking at
best practices and what other institutions are doing and coming up with a plan that will work for us.

The PPA process was "flipped" during Dr. Hsieh's tenure in order to more effectively distribute
monies tied to PPA requests. Assessments will be in the Spring semester and planning will occur in
the early Fall so that funds for the next academic year will be available the previous Spring. The PPA
being presented is the assessment portion and is the first year of a 4-year cycle that focuses on
program overview questions (the second year will focus on disaggregated data, the third year will
focus on student success and the fourth year focuses on program learning outcomes). Aside from
the normal sections, there are 3 sections in this year's PPA. The first section has the overview
questions and a question on enrollment and success. The second section focuses on the Metrics
presented at the last Academic Senate meeting. The final section focuses on questions for CTE
programs. Based on the discussion from the group, David will re-work one of the questions
pertaining to guided pathways
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