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¢) Confirmation of Local Senate DEI Survey Workgroup Appointments Cheryl O’Donnell
MSC: Hough/Maturino approval of appointments as a slate.

4) Information Items

a) Senate History Series, Episode 3 Kelly Locke
Kelly continued on Part 3 of Senate History Series with emphasis on Sharing vs. Participating: A look
at the regulation. Implementing regulations for AB1725 853203 of CCR title 5, she showed excerpts
showing how the board needs to adopt policies for delegation of authority and responsibility to
Academic Senate, not just a matter of taking input. The regulation also shows, that the governing
board or its designees shall consult collegially with representatives of the academic senate. It means
they will rely on the advice and judgement of the academic senate unless under exceptional
circumstances and for compelling reasons will the recommendations not be accepted. If aemic senate unle:
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e) Report out on College Innovation and Engagement Plan Activities ~ Cheryl O’Donnell/Jason Hough
Jason shared the Code of Communication Conduct to improve the communication climate on
campus. Our ISER includes a statement saying the institution demonstrates integrity in all policies,
actions, and communications. Dr. Lofman and Dr. Hough collaborated to determine the top priorities,
looked at existing APs and BPs, looked at sister institutions. It was determined communications
standards should be handled as values versus dictates. Communication standards should focus on
positive behaviors, simple to learn and universal in application.

Jason presented the proposal with PANTHER to introduce key concepts to help better
communication on our campus.

P avoid PERSONAL attacks

A CCEPT differences

N communicate what is NECESSARY

T be TIMELY

H practice HEALTHY Communication

E NGAGE proactively

R EPAIR broken communication

Jason demonstrated the Hartnell College Code of Communication Conduct module course.

The Code of Communication Conduct is currently being presented to key stakeholder groups and
committees. A pilot of the training will begin March/April to include administrators, board members,
faculty, classified, non-classified, and students.

The training is schedule to become available for all stakeholders fall 2021. Clarification was asked on
the consequences of this type of conduct and HR being involved. The training is not a requirement so
there is talk on an incentive, to encourage people in taking this training.

5) Discussion Items

a) Proposed Update to Resolution 1.11 -
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areas. We have an existing administrative procedure, but it’s confusing and it doesn’t have a
description of how the articulation agreements are housed, monitored, and kept to date. Laurencia
in her work with college readiness and Clint with CTE, have been wanting to work on this for a while.

The AP earlier on credit for prior learning included a section on high school articulation, that section
was left boiler plate because we didn’t have an articulation agreement AP, that would be another
step in the process to make sure that the two match.

We put together this idea from Palomar, essentially high school faculty and college faculty will work
together to make sure these courses articulate, that proposal will go curriculum committee, once
action is taken then this agreement is memorialized and it will have a place to be housed and a
regular review process that won't fall off the radar screen.

The high schools that want to do this process have a clear set of instructions on proposing
articulation agreements with Hartnell college. Ideally it is to get it ready for high school faculty and
Hartnell faculty to start creating these agreements and be ready for implementation in the fall. High
school courses don’t’ finish up until spring, if that agreement was approved in the fall, those students
would get credit by the end of the spring semester.

This is going through a couple different groups. Second reading will be March 30, 2021 and we can
move it forward from there.

6) President’s Report

7) Announcements (Senators): Updates on Standing Committees/Governance Councils/Task
Forces/ASCCC Events.
Congratulations to
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