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4. The statewide Academic Senate has been a strong proponent of guided pathways. Consider 

the extent to which Hartnell’s Academic Senate has infused the college redesign philosophy of 

self-reflective assessment and improvement, and embedded guided pathways principles, into 

Senate processes and work product. How would Senate leadership best characterize the 

Senate’s role thus far in college redesign/guided pathways along the continuum displayed 

below? What role would Senate like to have? Choose from the terms below or provide 

different terms that best apply, along with a narrative.  

In terms of leadership, the Senate was not involved in the selection of faculty appointed 

to Guided Pathways leadership in a formal way. As such, there have been some decisions made 

and presented to Senate that were a combination of surprise and concern. The Senate has not 

been involved directly in leadership pertaining to the Guided Pathways initiative (outside of 

consultation with President O’Donnell). Beyond the confirmation of faculty appointments for 

the “Year of Inquiry”, the Senate has had a limited role. For example, there is not a Senate 

appointee to the current CReST team, whereas during the inquiry phase, there was. This is not 

to take away from presentations made at Senate that provided some useful information and 

asked for some limited input, but to highlight key areas (such as program mapping) that did not 

get Senate feedback. 

However, the Senate WANTS Guided Pathways to be successful, and knows it can only 

be so if faculty have buy-in and leadership. Senate leadership initiated the Town Hall to help 

towards this goal, but we believe other areas of action should include: 

● A consistent program mapping philosophy followed by all co-leads; 

 


