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Student Success & Equity Exploration Guide 
 

Primary Goal: Identify gatekeeper courses, review key success metrics and discuss ways to improve the 

completion rates within your department. &Žƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚŝƐ�ĞǆĞƌĐŝƐĞ�ǁĞ͛ǀĞ�ĚĞĨŝŶĞĚ�gatekeeper 

courses as those in which many students struggle to complete and prevents them from completing a 

program of study. 

Preliminary Discussions: 
1. Gatekeeper Courses: Before reviewing any data, which course(s) offered by your department 

could be a potential gatekeeper (i.e., low success rate or prevent from completing program)? 

Click here to enter text. 
 

2. Abandon Rate: Students may drop courses for a variety of reasons (to enroll in a different 

course, because the course material is too difficult, preference for another instructor, life 

events, etc.). /ƚ͛Ɛ�Ěefined by 
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Identify Potential Gatekeeper Courses 
The data in the Student Success & Equity dashboard presents course-level data since 2017SU. This data 

will always lag a semester to capture the necessary success metrics. The colors represent Z-score 

distributions, so red indicates one standard deviation below the mean, green indicates one standard 

deviation above and clear indicates no significant change in a given metric. Basically red colors indicate 

an area of concern, and green areas should be applauded. Please note that yŽƵ͛ůů�ŶĞĞĚ�ƚŽ�ďĞ�ŽŶ�ĐĂŵƉƵƐ�

or a virtual machine to access the dashboard: https://flexit.hartnell.edu/#analysis/success-analysis  

 

A course is a potential gatekeeper if ANY of the following statements are true: 

a) The course is a prerequisite for subsequent courses in the program. 

b) The course has a high abandon rate (i.e., >= 20%). 

c) The course has a low success rate (i.e., < =70

https://flexit.hartnell.edu/%23analysis/success-analysis

