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not been favorably received. The passing of the resolution is a first step towards resolving the out of 
compliance issues.  
 

4) Information Items (15 minutes per)  
           
a) Student Success Teams: Guiding Panthers to Success:              Carla Johnson 
     Carla presented an update on the SS Teams who will offer triage within each metamajor. The list of 

team members was reviewed including a dean, support staff, lead counselor, success coach, 
librarian, and other counselors. The teams will identify what are the needs of students within the 
metamajor and will determine how often they will need to meet. The expected start of the teams is 
Spring 2022. There was some concern expressed by Senator Maturino around the creation of the 
academic support job description. Several counselors had worked with Dr. Rodriguez and were in 
agreement on the language of this new position but edits were made by the administration after the 
fact. The work of the teams will start as the new position of academic coach is finalized. 

 
        
b) Pre/Post Pandemic Success Rates:           Matt Trengove      

      Matt presented and reviewed data on success rates of students both before and after the pandemic.                   

 The course success rates were examined by modality, gender, race/ethnicity, degree, and 

 metamajor. The summary presented shows that the transition to online coursework has not had a 

 negative impact when compared with pre-pandemic data.       

       c) Student Success Conference Flex Day:                                                                    O’Donnell & Hough 

            Cheryl and Jason discussed plans for Day 2 of the SSC in January. Originally planned as a face-to-face 

 event, there is consideration of the day being mov
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roles and duties and how they support each other. These councils will operate on the consensus 
model; what the model looks like and the outcomes of agreements and disagreements were 
outlined. The next steps in the process is to appoint members to the various councils for the 2022-
2023AY. 

 
6) President’s Report:  
 
 
7) Adjournment: MSC: Kimbrough/Calvert at 5:04 


