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STRATEGIC PLAN 2019-2024 CORE OUTCOMES

Core Outcome 1 – Degree/Certificate Completion

Core Outcome 2 – Degree/Certificate Completion Efficiency (Units &

Time) Core Outcome 3 – Transfer to Four-Year Institutions

Core Outcome 4 – Student Employment Following Training and/or Degree/Certificate Completion

Definitions for Participatory Governance

Participatory Governance, Operations, and Collective Bargaining

Participatory governance is one of three complementary processes which function within the

College. Whereas the administrative process deals with operational issues, and the collective

bargaining process deals with contractual matters and working conditions, the participatory

governance process provides the means by which all members of the College

community—students, faculty, staff, and administrators—can contribute collaboratively to student

success and participate in t�
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process deals with contractual matters and working conditions outside of the participatory

governance process.
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● Outcomes of a Consensus-Based Decision

○ All parties agree with the proposed recommendation and are willing to carry it out;

○ No one will block or obstruct the recommendation or its implementation; and

○ Everyone will support the recommendation and implement it.

● What agreement may look like within consensus

○ I can say an unqualified “yes!”

○ I can accept the action proposed.

○ I can live with the proposed action.

● What disagreement may look like within consensus

○ I do not fully agree with the proposed action; however, I will not block it and will

support it.

○ I had a legitimate concern, but my concern was addressed adequately, so I now can

support the proposed action

○ I “step aside”:  I feel my concern was heard and carefully weighed even if it was not

resolved.  It will be noted with the final decision, but I will not impede the

recommendation

● What it may look like when a group cannot come to consensus

○ The presenter withdraws the proposal

○ The group decides to take a break, table the item and schedule more time, or

schedule a session dealing with underlying issues before proceeding

○ The proposal is sent or sent back to another group for more work and a possible

action there

○ The group decides to note one person’s concern(s) in the final recommendation, but

feels that the concern(s) have been addressed to the best of the group’s ability

COLLEGE COUNCIL

PURPOSE

Reviews and makes recommendations to the superintendent/president about institutional purpose,

policy, and procedures. Approves institutional level documents that ultimately must be ratified by

the governing board, otherwise presented to the board by the superintendent/president.

COLLEGE COUNCIL RESPONSIBILITIES

1. Review and revise the College’s Mission, Vision, and Values

2. Review and make recommendations regarding board policy

3. Review & make recommendations on Board and administrative procedures

4. Recommend institutional level plans that require ratification by the board

INSTITUTIONAL EFFECTIVENESS COUNCIL

PURPOSE

Assesses how well the college is dms and�㜲鄀 ely ly ly lat l

n�l�nd 捳⤐ b�ɖ　nd na֠ ntat l

n 㙱

�W �S �S �U �R � �P �P �H �Q �V ��� �H �H �E �L �H �� �W �€ �Z �V �� �D �Q �G �� ��€ �U �L �W �S �� �G �R �R �Q �V �� �G �L �V �W �U �0 �U �L �I �G �� �D �Q �Q �L �W �V �L �G �H �· �V �G �H �D �� �S �D �Q �H �9 �R �Q �  ��0 �À �� �L �Q ��0 6

�� �F �Q �R �\ �W �� �H �� �F s)� p�À �  �U �Y �H �V ��p �S �S �U �R � �P �P �H �W �� �D �Q �H �Q �G �W �Q �H �U �S �� �I eB��Q �Q �H �E �9 �L �V �L �W �O

�Q �G �L 6




