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TASK FORCE RECOMMENDATIONS AND GUIDANCE 
Key task force recommendations are provided below under the areas of focus and objectives specified in 
the IIE Plan. All task force recommendations are incorporated within the proposed Participatory 
Governance Charter, the latter of which encompasses the entirety of governance redesign components 
under consideration. 
 
Presuming approval of the Charter in early spring 2022, the task force plans to further develop and provide 
more detailed guidance linked directly to the specific recommendations. The full set of guidance will 
reflect ideas and tools for consideration by those who will begin implementing governance redesign, with 
the understanding that these ideas and tools are likely to evolve over time. 
 
Implementation of the new governance system will begin in spring 2022 with appointment of council 
members and the first annual participatory governance retreat, and will continue in fall 2022 with monthly 
council meetings through AY 2022-23. 
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IIE Plan Area of Focus 
GOVERNANCE: STRUCTURE REDESIGN 
 
IIE Plan Objective 
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Guidance #3 
The task force will provide a master calendar for potential use of the Governance Coordination Group for 
displaying when participatory governance meetings will most effectively and efficiently be held. The task 
force will also provide a spreadsheet for the Governance Coordination Group to consider using in routing, 
tracking, and reporting on agenda items through the participatory governance system.
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IIE Plan Area of Focus 
GOVERNANCE: MEANINGFUL PARTICIPATION 
 
IIE Plan Objective 
Advise appointing groups/persons to be mindful of the desire to encourage broad participation in 
governance, and to be aware of the number of committee assignments per appointed individual. 
 
Recommendation #6 

a. Focus on representation of four groups, including students and three broad employee groupsτ
namely, faculty, staff, and administratorsτhaving equal numbers of appointees, as opposed to 
providing for more specific types of appointments that alternatively highlight the needs and 
desires of special interest groups. A member of any employee group may only be appointed by 
one appointing body that represents or makes appointments for that particular employee group. 
AP 2510 speaks directly to the specific groups that may be involved in making appointments 
and/or participate in local decision making. Note that while a staff senate was approved in the 
conceptual model, the task force subsequently determined that a staff senate is not currently 
practicable. Confidentials, CSEA, and L-39 may therefore have a smaller but equivalent number of 
appointments, and, like faculty and administrators, all staff members are appointed to work 
collaboratively toward what is in the best interest of students and the institution. 

 
Guidance #6 
While the Governance Charter cannot άǘŜƭƭέ appointing bodies how to make appointments, the task force 
will provide proposed guidelines that the superintendent/president and appointing bodies may consider 
as they implement their appointment process. For instance, the Academic Senate may choose to appoint 
certain positions from subcommittees to specific councils while still seeking broad faculty representation, 
and the superintendent/president may wish to review full sets of appointments to ensure demographic 
and district locational representation. Striving toward transparency and equity in the appointment 
process will help ensure a participatory governance system free of coercion and undue influence. 
 
IIE Plan Objective 
Ensure employees are treated equitably in governance assignments, understand their role in the 
governance process, and are allowed appropriate time to participate in governance activities. 
 
Recommendation #7 

a. Prioritize consensus building in council action taking, and include member expectations that speak 
to collaborating toward consensus as the preferred means to resolving issues. 

b. 
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IIE Plan Objective 
Intentionally plan participatory governance meetings so that they focus on strategic agenda and action 
items. 
 
Recommendation #8 

a. Make the Governance Coordination Group responsible for holding an annual spring retreat during 
which strategic participatory governance issues for the following academic year are delineated 
and new council members are trained. 

b. Make council tri-leads responsible for ensuring that meeting agendas are strategically developed 
and time spent deliberating in meetings is proportionate to the importance of specific items. 

 
Guidance #8 
The task force will publish a projected timeline for governance redesign implementation and assist with 
the spring 2022 retreat. Training on building meeting agendas and meeting facilitation will be provided to 
tri-leads in spring 2022 and beyond. 


