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Preview
Status: Dra�

Details

College

Hartnell College

Assurances

Guided Pat hways

I have read and adhere to the Guided Pathways Legislation and Goals. 
Yes

St udent  Success Met rics

I am familiar with the Student Success Metrics. 
Yes

Contacts

Project  Direct or

Dr. Brian Lof man 
Dean of Institutional Planning, Research, and E�ectiveness 
blofman@ hartnell.edu 
(���) ���-����

Chief  Business O�icer

Dr. St even Crow 
Interim, President 
scrow

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=7.&title=3.&part=54.81.&chapter=&article=
https://digitalfutures.cccco.edu/Projects/Student-Success-Metrics
mailto:blofman@hartnell.edu
mailto:scrow@hartnell.edu
mailto:hyelland@hartnell.edu
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Approvers

Chancellor/President

Dr. St even Crow
Interim, President
scrow@ hartnell.edu
(���) ���-����

Academic Senat e President

Cheryl O'Donnell
Academic Senate President, BUS Faculty
codonnell@ hartnell.edu

Await ing  Submit t al

Await ing  Submit t al

Data Sharing
The Student Success Metrics (SSM) will be shared with the campus stakeholders as part of the Guided Pathways process.

SSM Dat a Sharing

I agree with the SSM data sharing. 
Yes

Pillar �. Clarify the Path
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�) CCCApply now allows prospective applicants to select a major, filtering by meta major.

�) The College Pathways team (onboarding support at K��s, continuation school, etc.) has introduced the Meta Major
structure at all district high schools/senior classrooms.

�) High School Counselor and partners have received information on our new Meta Majoropar ar h s e ntroY Yh r  tr a ho tr u tuqjo  (ontrnbem (igh School tneuLs/s ll  t t a s or.
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Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *
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Progress to Date

Prog ress
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Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Panther Learning Lab o�ers para-professional and peer tutoring services at multiple locations.

 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

As the College continues to further implement College Redesign and the Student Success Teams, student support
services will be able to scale up support based on the faculty and student success team feedback/input

Term - Det ail (opt ional)

Not Entered

Support
✓ Check this box if support is needed to advance this work

Challeng e or barrier you are running  int o. *

Covid is eliminating in-person support for those who are not as technologically challenged.

Support  Needed - Det ail *

RP Group help with conducting research and dissemination.

Term and Year

Spring - ����

Term and Year

Spring - ����

Type(s) of  Support

Reporting /data

Practice C

Special supports are provided to help academically underprepared students to succeed in
the program-relevant "gateway" math courses by the end of their first year. (Note: This
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practice was added to the SOAA in Februrary ����).

Scale of  Adopt ion at  Our Colleg e

At scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Corequisite support courses with interactive and innovative approaches are o�ered for Statistics, Precalculus, and
Intermediate Algebra. In addition, embedded tutoring and SI leaders are also used in these classes. The corequisite
support course is required for students in the lowest GPA tier (from the CCCCO AB��� Guidance) and recommended for
students in the middle tier. 

 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Continue intervention strategies that target those students currently not succeeding in transfer level courses in their first
attempt. 

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Term and Year

Fall - ����

Practice D

Special supports are provided to help academically underprepared students to succeed in
the "gateway" English courses by the end of their first year. (Note: This practice was added
to the SOAA in February ����).
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Intensive support is provided to help very poorly prepared students to succeed in college-
level courses as soon as possible.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The Panther Learning Lab o�ers co-curricular academ L9uppore or courses and disciplines In addition  to o�ering a

ummer and inter ath Academ  designed to prepare students  or their upcom ng math course ath Academcurriculum is designed b   acultS to  ocus on content and studS strategies ath Academ  also collaborates ith theSalinas alle  f rogram  ThIO  kOP Teacher Path a  f rogram and others to coordinate9ummer enrichment  orincom ng and cont nu ng students.Ti ementileor reams to Date

Proe  tn e  o f ent ile o r r e a  tn e  o r

eorno ge

on  A

he m  Learning Lab tn �er ecadem  also cot nu athhr ere or cogreorates it Ourhe to  ocot Pto cre or coss oi ad rnlego Imlt Ou A cri tTeath  c f c m re or co sgtgi ca rnlegoot n l Lca m onc  aaaaca rnlegoot n l Lca m onc  aaaaVL i eoeoo f reo-

lere el oe l o p oneolp orr cooruccee p pn oneol d studo  to su f  su f u i m em e 9 d
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Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Starfish has been discontinued, and the College is now implementing a new so�ware: SARS Early Alert to streamline
wrap-around services. 

TfSs  ces.ss es.s. TfSs

es es.  t esile

to Date Implementineletne D Praic re is now apSAl ne nap-aa �ware: SARS arng a new rfSA nSaSservs aAogwI Aai Ibee Drebarr   igsoonfgeaAntinic eaAntinic rendAfs ss ssqs ers

ca

tifSs bain fsa

Progres  Date

Prog reDn t o Dat e Implement ing  Pra ic e

SrtSaot lnar w re ienkie munfs ss sconrl mi sSau  i  inrp-S nkIbellyanA ndleigreSAnrplee

seetia heetioundCoStarfish p-s s

it

 ied Aimpldhow aeh ibed ser Rrpleeseetia heegre undCoStarfish p-s s
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Prog ress t o Dat e Implement ing  Pract ice *

�) District has aligned resources to attract numerous industry partners who o�er internships in STEM, Allied Health, and
CTE areas. 

 nternships are p d  numerous in  oneinn aElan  t Alllct  h,cep rs aatonn naatAl taa  n  p rict has alp rtusonnonechtid al  nuternships in, us l as sct  STt istas h nu nu ndmternships rnht n roer
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https://prod-swp-attachments.s3-us-west-1.amazonaws.com/documents/proposal/8097/2019/11/22/225344/April%202019%20GP%20Self%20Assessment%20Hartnell.pdf
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https://nova.cccco.edu/releaseNotes

