HARTNELLCOLLEGE

Academic Affairs Council

Minutes
September 8, 2021, 3-5 p.m.
Via Zoom
MEMBERS

Name Representing Present Absent
1. Dr. Cathryn Wilkinson Administration X
2. Cheryl O’Donnell Academic Senate/Faculty X
3. Dr. Kelly Locke Curriculum Committee/Faculty X
4. Dr. Maria Ceja

Hartnell College Vision Statement: Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and

economic vitality of our communities and the world.
Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell

College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of
achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.



MOTIONED (Gonzalez), Seconded (McClary), majority approved.
Ms. O’Donnell explained that March 30 is the 5" Wednesday of the month, so it would be a good date to
change our April meeting. Calendar e-vites will be adjusted accordingly.

4. Consider Zoom format for Fall 2021 meetings Cheryl O’'Donnell
MOTIONED (Wenger), Seconded (McClary), unanimously approved.
Motion to use Zoom format for the academic year 2021-2022, until circumstances change with COVID.

Ms. O’Donnell explained that she discussed with Dr. Rodriguez how we should handle the format of our
Fall 2021 meetings. Dr. Rodriguez advised that each council can make that determination. Ms. Wenger
stated that Zoom is helpful for her since she is on the Alisal Campus. Ms. Gonzalez agreed since she is
based at the Soledad Education Center. Ms. O’Donnell offered to be available in E-112 if some members
wish to meet in person for a hybrid meeting. VPIT Phillips advised that it is difficult to make hybrid
meetings work because of the camera and microphones in the room.

INFORMATION/DISCUSSION/PRESENTATIONS

1. Review charge in the Handbook for Academic Affairs Council Cathryn Wilkinson
Dr. Wilkinson reviewed the handbook with the members, and focused on the responsibilities of our
council. She advised members that they can be a big part of the bridge between academics and the
community. Dr. Wilkinson reminded everyone that we will have a new governance design for our councils
and committees next year.

2. Review results of Spring 2021 survey Cathryn Wilkinson/
Cheryl O’'Donnell
Ms. O’Donnell reviewed the strengths and recommended improvements from members at our last
meeting in Spring 2021. She continued by further reviewing recommended improvements:
a. Training

We could ask Carol Kimbrough to present on training regarding governance.

Ms. Gonzalez commented that she didn’t feel the need for training since the co-chairs take the

time to explain our agenda items.



Ms. O’Donnell stated that she and Dr. Wilkinson can ask members for agenda items. She also
reminded everyone that we have two council members who have been very involved with AB 705,
Dr. Peter Gray and Dr. Kelly Locke. It would be interesting to have a presentation on AB 705 data
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example; they are a small program, but we need nurses so it is effective for us to provide this program. He
added that while it does seem punitive, the district needs to take a look at how we can best help the



