Hartnell College Vision Statement: Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and

economic vitality of our communities and the world.
Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell

College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of
achievement, transfer to four-year institutions) in an enviro



2. Consider Approval of Minutes of October 18, 2021 David Beymer
MOTIONED (Crow), Seconded (Del Real), majority approved.
Institutional Set Standards + clarifying language from Dr. Lofman:
Hartnell College's institutional effectiveness framework specifies that three performance levels for our
standards shall be set, whereas the ACCJC expects that two performance levels (floor and ceiling) for
metrics shall be established. +DUWQHIV WKUHH (Hvels are: minimum expectation, attainable goal, and
aspirational goal - see: Institutional Effectiveness Framework

INFORMATION/DISCUSSION/PRESENTATIONS
1. ACCJC Training: Improvement Plans and QFE Cathryn Wilkinson/
David Beymer
Dr. Wilkinson reminded everyone that ACCJC has replaced the online basics training with educational
videos. Since Hartnell is submitting three Quality Focus Essays (QFEs) for our midterm report, she and Mr.
Beymer chose the above linked video for training at this meeting.

2. Midterm Report Updates Writing Team Leads
Dr. Wilkinson reminded everyone that we do not expect to have a finished product this fall. For now, we
want to see that some progress has been made, or areas where guidance is needed.

QFE #1, Guided Pathways: Dr. Lofman reported they are making a great deal of progress. They have laid
out a structure, and will link details as evidence. The draft will include evidence they have collected. Before


/governance/councils/cpc/docs/agendas/2021-04-21/institutional_effectiveness_framework.pdf
https://www.dropbox.com/s/njo9ywvter66e5p/Improvement_Plans_OFE.mp4?dl=0
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics

$&&-& L1 WKHUH ZHUH IHZHU WKDQ WHQ WWXGHQW +H DGGHG WKDW LI WV D SURIUDP ZH ZDQW R LQFUHDVH IRU WKH
future, we may want to inc0XGH i OU %H\PHU VIDWHG LI ZH GRQM KDYH D VHI GHJUHH ZH VKRXIGQW EH
reporting on the program(s). Dr. Wilkinson agreed and advised we should align with degrees and
certificates. Dr. Lofman agreed and stated this is historically what we have done. He added that for internal
SXUSRVHV IKHUH{V QRIKLQJ ZURQJ ZLK WUDFNLQJ WKLV GDID EXW ZH GRQW QHHG WR UHSRUN WKHVH SURJUDPV IR WIKH
ACCJC. Dr. Wilkinson stated we need to coordinate what Dr. Trengove is reporting with the coding
overseen by Interim Dean Joy Cowden and the Curriculum & Instruction Office.


/governance/councils/accreditation-council/final_midterm_report_timeline_approved_092120.pdf
https://accjc.org/educational-series/

ITEMS TO BE CONSIDERED FOR FUTURE AGENDAS:

1. None

NEXT MEETING(S)
e March 21, 2022
e April 18, 2022
e May 16, 2022

MOTION TO ADJOURN
Meeting adjourned at 4:41 pm.

Cathryn Wilkinson



