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PRESENTATION  TOPICS

Institutional Context—Brian 
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INSTITUTIONAL  CONTEXT

SWOT Analysis / Development of 
Strategic Plan 2019-2024

Strategic Goals

Continuous Improvement

College Redesign/

Guided Pathways
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KEY  WEAKNESSES  FOUND

IN  SWOT  ANALYSIS

 Students taking too many units beyond what’s 
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BIG  PICTURE  OF

STUDENT  SUCCESS  AT  HARTNELL

HARTNELL IS DOING GREAT IN INCREASING THE 

ABSOLUTE NUMBERS OF STUDENTS SUCCEEDING …

BUT NEEDS TO INCREASE THE SUCCESS OF 

SUBSTANTIALLY LARGER PROPORTIONS OF OUR 

STUDENTS

WE OWE IT TO OUR STUDENTS

AND OUR COMMUNITY
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STUDENT  SUCCESS  GOALS  IN

STRATEGIC  PLAN  2019-2024

Goal 3: Increase Student Transfer to 4-Year 
Institutions

The College has over the past several years 
increased substantially the number of students 
who annually transfer to a 4-year institution.

Students who are not effectively guided to 
transfer options early on in their studies may 
not engage in the most beneficial learning 
experiences in advance of transfer, or even 
transition successfully to a higher-level 
educational opportunity.
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STUDENT  SUCCESS  GOALS  IN

STRATEGIC  PLAN  2019-2024

Goal 4: Improve Student Employment

Subsequent to Training or Completion

Countless students have benefited economically 
and in their professional lives due to having 
completed their studies or specific coursework at 
the College.

Still, students who do not intentionally explore 
career interests, are not directed to career 
placement options early on in their studies, or fail 
to connect learning to prospective employment 
outcomes, may not engage in the most productive 
learning experiences or otherwise be optimally 
prepared for available jobs.
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THE  WAY  FORWARD

WE KNOW WHAT THE OVERALL STUDENT SUCCESS DATA 

SHOWS

AND WE KNOW WHAT OUR STUDENT SUCCESS GOALS ARE –

WE’RE NOT GOING TO SETTLE FOR INCREMENTAL 

IMPROVEMENTS OVER THE NEXT 5 YEARS

NOW HOW DO WE ACHIEVE THESE GOALS?

HOW DO WE GET TO THESE OUTCOMES?

DATA 

HIGH PERFORMANCE ORGANIZATION 

OUTCOMES
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HIGH  PERFORMANCE  ORGANIZATION

IT’S  ALL  ABOUT 

CONTINUOUS IMPROVEMENT

BECOMING  A  MORE  

EFFECTIVE  AND  EFFICIENT  

ORGANIZATION
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H2.0  COLLEGE  REDESIGN

Hartnell has embarked on a redesign process 

to reinvent key institutional structures, 

processes, and practices intended to 

markedly improve student achievement as 

the College transitions into its second 

hundred years (Hartnell 2.0) effective with 

the year 2020 (our Centennial).
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INSTITUTIONAL  VALUES

Top Values Statement

Students First

We believe that the first question that 
should be asked when making 

decisions is:

What impact will the decision have on 
student access, learning, development, 
achievement, leadership and success?
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STUDENT  PROGRESSION  MODEL

Hartnell College 2.0                                                    

College Re-Design for Student Success

The framework utilized in developing and executing 

college redesign strategies is a student progression 

model that anticipates a given student’s progress 

through four sequentially connecting stages: Pre-

enrolled, Entering, Continuing, and Completing.

Pre-Enrolled Students Entering Students Continuing Students Completing Students 

SWOT Items SWOT Items SWOT Items SWOT Items

Strategies Strategies Strategies Strategies

KPIs KPIs KPIs KPIs

SWOT Items / Facilitating Strategies

Student Progression Framework
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ALIGNMENT BETWEEN QFEs &

INSTITUTIONAL STUDENT SUCCESS GOALS

The QFEs collectively target and are in 

perfect alignment with the four student 

success goals in Strategic Plan 2019-

2024.



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

QFEs
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Reporting Progress on QFEs

We’re reporting directly from the delineation of 

action items included in the Institutional Self 

Evaluation Report

Three levels of progress:

 Complete

 In Progress

 Not Started







GROWING LEADERS 



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

QFE  1 – Guided Pathways

Year 1 (2018-2019) – Hartnell Creates Transparent Processes for College Redesign

Action

Integrate College Redesign Guided Pathways into the institution’s governance structure 

by expanding College Planning Council responsibilities

Plan

Institutionalizing Guided Pathways ensures the initiative is considered a priority at the 

College and will help facilitate College approval of work through the shared governance 

process

Responsible Party: Dean of Institutional Planning, Research, and Effectiveness 

Timeline

Completion Date: May 2018

Status

Complete: In addition CRD designs will go through both CPC and Academic Senate for 

approval.  
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QFE  1 – Guided Pathways
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QFE  1 – Guided Pathways

Year 1 (2018-2019) – Hartnell Creates Transparent Processes for College Redesign

Action

Develop and begin implementing structure for College Re-Design 

Plan

The Inquiry & Design Teams collaborate and receive feedback from the College during 

monthly Assembly meetings. The agenda for the Assembly is set by the Steering 

Committee, and designs are ultimately approved by the College Planning Council.

Responsible Party: College Redesign Coordinators

Timeline

Completion Date: The 
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QFE  1 – Guided Pathways

Year 1 (2018-2019) – Hartnell Creates Transparent Processes for College Redesign

Action

Establish Planning Council work group on deepening institutional dialogue

Plan

Campus stakeholders will research, analyze local data, and discuss ways to improve 
communication, engagement and related issues at the College

Responsible Party: Dean of Institutional Planning, Research, and Effectiveness; College 
Planning Council

Timeline

Completion Date: The College Planning Council will consider the work group’s 
recommendations by December 2018

Status

Complete: The CPC accepted the work group’s recommendations for a Plan for 
Engagement, and the plan has been integrated into the 2019-2020 Operational Plan for 
the College. For continuity, most members of that group are working directly with a PRT 
visiting the college during AY 2019-2020. An employee engagement consultant, Jill 
Christensen, has also been brought in for guidance on how to best implement certain 
strategies and action items in the Plan.
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QFE  1 – Guided Pathways

Year 1 (2018-2019) – Hartnell Creates Transparent Processes for College Redesign

Action

Implement the Guided Pathways year of inquiry in 2018-
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QFE  1 – Guided Pathways

Year 1 (2018-2019) – Hartnell Creates Transparent Processes for College Redesign

Action

Integrate the Guided Pathways Work Plan into the development of Strategic Plan 2019-

2024 

Plan

The Guided Pathways work plan will be integrated into the College’s strategic planning 

cycle and integrated planning software



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

QFE  1 – Guided Pathways

Years 2 (2019-2020) & 3 (2020-2021) – Designs are Made Collaboratively & Implementation 
Begins

Action

Expansion of Dual Enrollment classes at local area high schools

Plan

The College will collaborate with the multiple area high school districts to in order to expand 
dual enrollment offerings. The high school to post-secondary bridge will, thereby, be 
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QFE  1 – Guided Pathways

Years 2 (2019-
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QFE  1 – Guided Pathways

Years 2 (2019-2020) & 3 (2020-2021) – Designs are Made Collaboratively & 

Implementation Begins

Action

Provide structured information to students about career pathways for academic 

programs

Plan

The College will provide substantial information to students across programs about 

careers

Responsible Parties: Vice President of Academic Affairs; Vice President of Student Affairs

Timeline

Completion Date: June 2021

Status

In Progress: The College is currently looking closely at different career pathways systems.  
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QFE  1 – Guided Pathways
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QFE  2 – Student Transfer

Development & Implementation of

Continuous Improvement Process for

Student Transfer to Four-Year Institutions



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

QFE  2 – Student Transfer

1. Action
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QFE  2 – Student Transfer

2. Action

Transfer and Career Task Force recommends list of most impactful actions to increase 

transfers

Evaluation Plan

Task force recommendations are vetted with responsible parties to ensure they can be 

enacted

Timeline

September 2018 – November 2018 

Responsible Parties

Dean of Counseling & other responsible parties identified

Status

In Progress: Task Force came up with strategies that included creating a compact 

counseling elective class on transfer, use student planner data to inform scheduling, 

provide and scale family education and support for students during the transfer 

continuum. 
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QFE  2 – Student Transfer

3. Action

Actions identified in step two are enacted by responsible parties

Evaluation Plan
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QFE  2 – Student Transfer

4. Action

Transfer and Career Task Force evaluates progress and recommends improvements to 

what has been enacted

Evaluation Plan

Recent transfer rates are evaluated by institution and major

Actions such as transfer events are assessed when offered 

Timeline

September 2019 – March 2020

Responsible Parties

Transfer Task Force Members, additionally identified responsible parties 

Status

In Progress: Task Force has not met this Academic Year. Last meeting was May 2019.
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QFE  3 – Career Placement

1. Action/Student Need & Purpose
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QFE  3 – Career Placement

2. Action/Student Need & Purpose
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QFE  3 – Career Placement

3. Action/Student Need & Purpose

Student access to communication portal and information clearinghouse to inform them of 
services, establish social networks, provide information and resources related to work-based 
learn01073226 5408



GROWING LEADERS 
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THANK  YOU!


