HARTNELLCOLLEGE

Administrative Services Council Meeting

Minutes (Approved)

Wednesday, April 10, 2019, 10:00 am

E-112
MEMBERS
Name Representing Present Absent
Alfred Mufioz Administration
Terri Pyer Administration X
Joseph Reyes Administration X
Augustine Nevarez Dean of Student Affairs/ designee X
Pete Escoto Faculty X
Miguel-Angel Manrique Faculty X
Balamurali Kappagntula Classified Mgmt. /Supv. /Confid. X
Delia Edaza CSEA X
Lourdes Sanchez CSEA X
Ana Cristina Garcia Students X
Vacant Students
Anne Adamson Administration X
Others
Name Title or Representing Present Absent
Suzie Payne Business Office X
Kenneth Laird Public Safety X
Marco Riggillo Facilities X

CALL TO ORDER & INTRODUCTIONS
Meeting called to order at 10:03 a.m.
Alfred Mufioz introduced himself, then asked everyone to introduce themselves.

ACTION ITEMS
1.

Alfred Mufoz

Hartnell College Vision Statement: Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and
economic vitality of our communities and the world.
Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley,
Hartnell College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees,
certificates of achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.
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Motion to Approve (Augustine Nevarez); Second (Terri Pyer); all in favor. Motion Carried, minutes
approved.

INFORMATION/DISCUSSION/PRESENTATIONS

1. Consolidation of the Administrative Services Council with the
Facilities Development Council Alfred Mufioz

The benefits of consolidating are;






Authority training went out last week at 72% compliant, the goal is to get as close to 100%
compliant as possible.

An RFP has been developed for security services, and will start meetings to go over that soon.
There has been a significant increase in parking spaces in the garage, the campus was down to
zero parking space, this was a result after 1,000 parking tickets where cited. Since then the 3™
floor parking garage has had 1/3 of the level unoccupied. Security foresees parking challenges in
the future.

Incidents have been significantly low; there may be more people calling in regarding mental health
issues as we enter towards the end of the semester. Last week security sent out a notice to
everyone via e-mail regarding an arrest.

Alfred added; the College is currently waiting to see how many proposals are received for the RFP
on security services. The goal is to have the contract signed by November of this fiscal year.

Alfred also requested for any information from students regarding the arrest that was made;
anything from the student who may have heard or not anything on the incident. Alfred asked
Augustin to try and get some input from the students to see how helpful the communications may
be.

OTHER ITEMS/BRIEF ANNOUNCEMENTS

1. Evaluation of the Effectiveness of the Council. Alfred Mufioz
Alfred explained the need of the evaluation, and provided everyone with a couple of minutes to
fill out the evaluation. Alfred added, as an information item, starting in the fall, the council would
go over discussions of the anticipated budget for the following fiscal year.

NEXT MEETING(S)

Wednesday, April 10, 2019
May, 8, 2019

ADJOURNMENT



