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Hartnell College Vision Statement:  Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and 
economic vitality of our communities and the world. 
Hartnell College Mission Statement:  Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell 
College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of 
achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.  
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 When considering a Program, key points need to be a conversation such as;  

 Past enrollments 

 License and contract requirements; Completion, equity, transfer 

 Delivery formats, frequency, time, location 

 Classroom capacity and availability 

 https://www.hartnell.edu/about/administrative-services/19-20_budget_bookletfinal.pdf  
 
3. Redesign/Efficiency               Romero Jalomo 

Implementing College Redesign, below are a few examples; 

 Pre-enrolled calling a college redesign team has morphed into a productive outreach and onboarding 
committee made up of administrators, faculty and staff. 

 Recruit at local high schools, go out to adult schools, service centers, we go to the quadrangle, One 
Stop Career Center. Work with labor unions apprentice programs and so we visit a variety of place to 
identify new audiences 

 Implementation of a new online orientation program this year it occurred this spring and students 

are made aware of a new online orientation. 

 There are links on that new online orientation that branch students to some of the support programs 

and support services. 

 Recently created a new financial aid chat bot to funnel question and concerns from students 
regarding the status of their financial aid or questions regarding how to complete FASFA. 

 Chat Bot also provides information on the different types of financial aid available to students 

 Use of cranium cafe for online counseling efforts, students can utilize a variety of assets to and  
upload/share documents 

 
4. Personnel & Benefit Costs               Lyle Engeldinger 

 To find a way to provide benefits that or cost effective and at least meet the current standard if not exceed 
the current standard terms of coverages 

 Over the last three years. It looks like MCSIG’s expenses are outpacing the increases in revenue. 

 Looks like there's an opportunity to improve the medical benefits that we offer to employees 

 With the new centers opening or expanding there's an opportunity to look at the jobs that we at et to and  
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