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MEMBERS

144 Participants on call UNAPPROVED DRAFT

CALL TO ORDER & INTRODUCTIONS

Meeting called to order at 4:05 p.m.
1.

Linda Wilczewski

o Referenced meeting held on April 24t", 2020 in regards to potential budget limitations faced by the College.

e Economic uncertainties have had an adverse impact on stock markets as well as Federal, State and local
budgets

o Hartnell will realize less revenue than initially forecast

e PERS/STRS, Health and Welfare increases and unanticipated COVID-19 expéosesmtsidmdentually exc /i7.1 thTJ-0.001 Tc
lassroom spaces-how many seats we have in class and how many classrooms we have at certain times

cs on how students are measures; HCCD does not consider headcount when looking at resources for
s rather, a metrics is used similar to ones listed below:

marize, ONE FTES Represents;

e 1 student (or group of students)

e Attending 15 hours per week

e For two semesters of 17.5 weeks (3 Quarters of 11.67 weeks) for

e Atotal of 525 contact hours

Full-Time Load for one instructor

e 1 FTE=15.0 units of load

for Standard FTES/FTEF

e Anaverage of 35 Students

e Enrollin a3-hour course

e With a.20 FTEF instructional load

FTES/FTEF ratio

o Typically 17.5 per semester

e By course, by program, by term
llocate Resources

e Increase FT equivalent Faculty and keep FT students, classes may be smaller

o Increase FT students, decrease number of faculty which means more students per classroom

Hartnell College Vision Statement: Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and
economic vitality of our communities and the world.

Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell
College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of
achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.



¢ When considering a Program, key points need to be a conversation such as;
o Past enrollments
e License and contract requirements; Completion, equity, transfer


https://www.hartnell.edu/about/administrative-services/19-20_budget_bookletfinal.pdf

	April 29, 2020, 4:00 PM
	Zoom Meeting

