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Hartnell College Vision Statement:  Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and 
economic vitality of our communities and the world. 
Hartnell College Mission Statement:  Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell 
College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of 
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INFORMATION/DISCUSSION/PRESENTATIONS  
 
1. Budget Update  Rick Bennett 

They CCCC currently owe Hartnell $3 million in back pay. CCCC stated that they received extra money 
from the state in 
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5. Tracking Sheet  Rick Bennett 
New revamped tracking sheet introduced with flow chart. Hopefully to be rolled out in January along 
with Adobe Sign for future use.  Matrix to be revised hopefully sometime in January, Dr. Hsieh will be 
talking to board about matrix limits.   

 
6. Public Safety  Rick Bennett 

New Software from VenTek was installed to do electronic Ticketing. Discussion if this tickets can be 
purchase by the hour rather than a day pass that is specific to only one parking spot, (i.e. If you pay for 
a day pass in parking space 123, and leave for lunch someone takes your spot, now you have to repay 
for another parking space)
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