Jan. 2020 - Feb. 2021 SPA faculty lead hired & staff, faculty,
and administrators appointed

Reviewed Hartnell’s current model and innovative models
at other colleges such as American River College

Established Desired Outcomes

1. Be student-centered and equity minded

2. Communicate clearly and model positive
communication
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March 19t Reviewing first visual models that came out of
task force discussions

April 9t Town Hall 10:30 a.m. to 12:30 p.m. Open to all.
Presentation, questions, and feedback
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