
GOALS,  PRIORITIES,  AND  REDESIGNS 
FOR  A  STUDENT  CENTERED  INSTITUTION 

 

STUDENT  SUCCESS  GOALS 

INCREASE  STUDENT  COMPLETION 
INCREASE  STUDENT  COMPLETION  EFFICIENCY 

INCREASE  STUDENT  TRANSFER  TO  4-YEAR  INSTITUTIONS 
INCREASE  EMPLOYMENT  OUTCOMES  FOR  STUDENTS  COMPLETING  STUDIES/TRAINING 

 

INSTITUTIONAL  PRIORITIES 

EMBED STUDENT CENTERED  PROMOTE AN INSTITUTIONAL  FULLY ENGAGE EMPLOYEES BROADEN THE FULFILLM
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