








D.Governance: Structure 1. Re-structure participatory governance Superintendent/ May 2021
Redesign system, including governance committees,  President
in service of the institution’s strategic
direction with respect to student access,
equity, and success goals
2. Streamline governance system to provide
clarity with respect to decision flow and
committee interrelationships and
responsibilities

Superintendent/president ensures the
establishment of an inclusive work
group to consider alternative
governance models with input from the
College community

Hire consultant or train internal
partners to facilitate re-structuring plan
and/or implementation process
Develop plan for governance re-
structuring and streamlining
Implement plan for governance re-
structuring and streamlining

a. Work group established

b. Alternative governance models
considered and vetted

¢. Consultant and/or internal
partners in place

d. Re-structuring and streamlining
plan developed and vetted

e. Governance and Decision-
Making Model updated and
made interactive with links to
detailed information

. Council handbooks revised
inclusive of employee
engagement value statement

g. Re-structuring and streamlining
plan implemented according to
timeline

h. Execution of re-structuring and
streamlining plan evaluated

—
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Person
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Achievement

Action Steps

Status
Measure of Progress As of Date: 5/16/23

new participatory governance
system included in the draft
Participatory Governance



E. Governance: Meaningful
Participation

1. Advise appointing groups/persons to be
mindful of the desire to encourage broad
participation in governance, and to be
aware of the number of committee
assignments per appointed individual

2. Ensure employees are treated equitably in
governance assignments, understand their
role in the governance process, and are
allowed appropriate time to participate in
governance activities

3. Intentionally plan participatory governance
meetings so that they focus on strategic
agenda and action items

4. Enhance utilization of virtual technology to
ensure broad participation in governance
meetings across multiple sites

Superintendent/
President & College
Planning Council

May 2021

Develop and implement policy
concerning employee participation in
governance, including specified
guidance to appointing
groups/persons, equitable treatment in
governance assignments, and
appropriate time for participation
Clarify criteria used in making
appointments to participatory
governance committees (e.g.,
expertise)

Establish a tri-chair model with faculty,
administrator, and staff leads

Design and implement governance
onboarding training

Hire consultant or train internal
partners to provide training for efficient
and effective meetings, including focus
on strategic agenda and action items
Address technical requirements for
virtual meetings

a. Policy concerning employee

b.

o

o

@

—

g.
h.

k.

participation in governance
developed and vetted
Policy concerning employee
participation in governance
implemented

. Criteria for making appointments

clarified

. Tri-chair responsibilities

incorporated into governance
committees

. Governance onboarding training

designed

. Governance onboarding

procedure and training
implemented

Consultant and/or internal
partners in place

Training for efficient and
effective meetings developed
Training for efficient and
effective meetings implemented

. Technical requirements for

virtual meetings reviewed and
plan developed

Virtual meetings implemented as
feasible

a. 2021-22: Information concerning

b.

o

o

f.

g.

h.

providing appropriate time for
staff to participate in governance
activities included in the draft
Participatory Governance
Charter as of December 2021
2022-23: Policy concerning
participation included in design
proposal.

2021-22: Not started

2022-23: Tri-leads were selected
and a call for participation that
aligns with the policy was sent.
Councils are beginning to be
populated.

. 2021-22: Information concerning

the appointment process
included in the draft Participatory
Governance Charter as of
December 2021

2022-23: Criteria and incentive
for student participation was
clarified, and student recruitment
began.

. 2021-22: Information conceming

tri-chair responsibilities on the
four councils included in the draft
Participatory Charter as of
December 2021

2022-23: Tri-Chair
responsibilities were
incorporated into governance
committees and councils.

. 2021-22: Various trainings being

considered as incorporated into
the draft Report from the
Governance Redesign Task
Force as of December 2021
2022-23: In progress, not yet
completed.

2021-22: Not started

2022-23: Not started

2021-22: External consultant
being considered as of January
2022; not hired due to the fact
that the draft Participatory
Governance Charter was not
approved

2022-23: Internal partners were
put in place; consultants were
considered.

2021-22: Ideas being considered
for efficient and effective
meetings as of January 2022
2022-23: Plan development
began but was not completed.
2021-22: Not started

2022-23: Not started
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j. 2021-22: Not started
2022-23: Technology needs for
hybrid meetings exist; improved
methods for more effective
communication during hybrid
meetings were in progress of
being reviewed.

k. 2021-22: Not started
2022-23: Hybrid meetings are
planned for all councils;
meetings to begin Fall 2023.




