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1. CALL MEETING TO ORDER  

Co-Chair Cheryl O’Donnell called the meeting to order at 3:03 p.m. 
 
2. APPROVAL OF AGENDA 
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such as the addition of a consultation council.  The Council received the proposed redesign 
and final report from the task force as a first reading at the December 15, 2021 meeting.  
After the presentation, the Council engaged in a lengthy and robust discussion.  Several of 
the members thanked Drs. Yelland, Gray, and Lofman for their work, stated that they liked 
that the model was collaborative, inclusive, and student-centered.  Additionally, members 
liked the idea of fewer councils, but felt that the proposal needed vetting across existing 
councils and asked how the work of the existing councils and other college committees 
would fit into the new model.  Dr. Yelland responded that each council would have the 
discretion to form sub-councils/committees. Another point of discussion was the number 
of classified representatives.  CSEA is larger in members than the confidential group and L-
39 and if not all confidential and L-39 seats were appointed, what would happen to the 


