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Members were invited by Vice President Cruz to participate on the Task Force and included the following 

members: 

 

 

Task Force Member Title Role and/or Stakeholder 
Representative 

Bronwyn Moreno Director of Student Affairs 
(Equity Programs) 

Classified manager 

Carla Gonzalez Academic Support Specialist Classified staff 

Daniel Orta Associated Students Hartnell 
College - Senator 
Evenings/Weekends/Online 

Student 

Erica Rowe Analyst (Human Resources and 
EEO) 

Classified staff 

Guadalupe Rodriguez Associated Students Hartnell 
College - Senator At-large 

Student 

Guy Hanna Outcome and Assessment 
Specialist 

Classified staff 

Jackie Cruz Vice President of Advancement 
and Development and ED for 
Hartnell College Foundation 

Institutional Advancement, 
Foundation, President’s Cabinet 

Jay Singh Director of Student Academic 
Support Systems 

Classified manager 

Laurencia Walker Director of College Readiness Classified manager 

Lisa Storm Instructor (Administration of 
Justice) 

Full time instructor, former 
Academic Senate President 

Luis xago Juarez Instructor (Theatre Arts & 
Cinema and Ethnic Studies) 

Part time instructor 

Marnie Glazier Instructor (Theater Arts & 
Cinema and Communication 
Studies) 

Full time instructor 

Moises Almendariz Director of HSI Initiatives Classified manager 

Senorina Vazquez Instructor (Mathematics) Full time instructor 
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Shawn Pullum Software Support Specialist Classified staff 
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Framework/Charge Origin Timeline 

CCCCO Call to Action State - CA Community College 

https://drive.google.com/file/d/1TwPB1uBmAFv7I7mTYf7C9TEEIUOeW-Lu/view?usp=sharing


Page | 

https://static1.squarespace.com/static/5eb5c03682a92c5f96da4fc8/t/600f48b93e23721b6ca72efa/1611614397014/CCC+Equity+Plan+Review_A+Focus+on+Racial+Equity.pdf%5B47%5D.pdf
https://static1.squarespace.com/static/5eb5c03682a92c5f96da4fc8/t/600f48b93e23721b6ca72efa/1611614397014/CCC+Equity+Plan+Review_A+Focus+on+Racial+Equity.pdf%5B47%5D.pdf
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Part 2 

Recommendations Summary 
Task Force members each participated in two or more action groups that corresponded to the areas of 
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● (Recommendations 8, 9) Development of new curriculum including new Ethnic Studies courses 
and a new Ethnic Studies faculty position 

● (Recommendations 10, 11) Support for faculty to review curriculum, create new curriculum and 
become trained in how to implement a cultural curricular audit 

https://docs.google.com/document/d/155ApuMCmygnEDop5160PwCmi9xErHDASvGSfE8iTe4A/edit?usp=sharing
https://drive.google.com/file/d/1l6_BqHvKI_A8RFja4myi1A08IqlTMgVq/view?usp=sharing
https://drive.google.com/file/d/1TwPB1uBmAFv7I7mTYf7C9TEEIUOeW-Lu/view?usp=sharing
https://static1.squarespace.com/static/5eb5c03682a92c5f96da4fc8/t/600f48b93e23721b6ca72efa/1611614397014/CCC+Equity+Plan+Review_A+Focus+on+Racial+Equity.pdf%5B47%5D.pdf


Page | 14      Recommendations from the President’s Task Force on Race and Equity  
 

● (Recommendations 21, 22) To better support African American, African Heritage and Black 
student success, create an advisory group and begin an inquiry process focused on success 
strategies, and provide institutional support for Umoja 

Professional Development Summary of Recommendations 

The Professional Development Action Group took inspiration from the unified approach to professional 

development at some other colleges, including Compton College.  The action group made 

recommendations to support the Professional Development Committee in planning inclusive, anti-racist, 

and culturally affirming and sustaining professional development for Hartnell students, staff, faculty and 

administration. The complete recommendations from this action group can be found in the Full 

Recommendations section of this document. Recommendations can be summarized as: 

● (Recommendation 23) Review and analyze the current process for approving professional 
development requests, whose requests are being approved and the kind of professional 
development that is approved 

● (Recommendation 24) Create communities of practice as means to foster community and 
collegiality around anti-racist and equity efforts 

● (Recommendation 25) Redesign professional development at Hartnell College around cohesive 
themes focused on equity, so that events, trainings and opportunities develop a common 
nomenclature and foster deeper understanding for the college as a whole 

Courageous Conversations Summary of Recommendations 

The Courageous Conversations Action Group created a four-stage framework to support moving the 

campus along the community engagement spectrum. This spectrum moves from informing, consulting, 

involving and finally to deferring to the community as a means for implementing institutional change. The 

framework document provides a narrative rationale for each of the stages and multiple approaches within 

each stage. The full text can be found in the Full Recommendations section of this document. 

● (Recommendation 26) Adopt the four-stage community engagement framework to ensure 

culturally affirming spaces for students and foster dialogue to further understanding and anti-

racist action 

Student Engagement Summary of Recommendations 

The Student Engagement Action Group developed a plan to provide support and create the capacity for 
students to take active leadership roles, ensure ongoing racial equity and social justice-focused 
conversations and actions within the larger campus community. The Student Engagement Action Group 
made recommendations for creating the foundation that will allow for realization of the Courageous 
Conversations Action Group recommendation, which is to embrace the community engagement 
spectrum. The complete recommendations from this action group can be found in the Full 
Recommendations section of this document. 

http://www.compton.edu/facultystaff/professional-development/index.aspx
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● (Recommendations 27, 28, 29) Build the capacity of students to shape their college experience 
and opportunities through student-centered shared governance and college committees, a 
Cultural Diversity Festival, and an expansion of the Equity and Excellence Student Fellowship 
Program to create a district-wide racial equity and social justice focused student fellowship 
program and opportunities to create inclusive, community building activities and events. 

● (Recommendations 30, 31) Create a Basic Needs Coordinator position, a student advisory group 
and a Basic Needs Center to assess and meet the food and housing needs of students. 
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Institutional Audits Full Recommendations 
Problem/challenge to be addressed:  Campus wide review and revision of essential institutional 

practices to ensure anti-racist and equity advancing practices are engrained within the structures and 

https://drive.google.com/file/d/1l6_BqHvKI_A8RFja4myi1A08IqlTMgVq/view?usp=sharing
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*Initial List Completed 

 Recommendation 19: Coordinate the Chancellor’s Call to Action, the Hartnell Framework for 
Racial Equity and Social Justice and the initial response that was developed by the Student 
Success and Equity Committee 

o Responsible Party/Parties: President’s Task Force  

o Proposed Implementation Timeline: Completed 

o Resources Needed: None 

*Completed 

https://docs.google.com/document/d/155ApuMCmygnEDop5160PwCmi9xErHDASvGSfE8iTe4A/edit?usp=sharing
https://drive.google.com/file/d/1TwPB1uBmAFv7I7mTYf7C9TEEIUOeW-Lu/view?usp=sharing
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Professional Development Full Recommendations 
 Recommendation 23: Review and analyze the Professional Development Committee processes 

for approving requests, whose requests are approved and for what kind of professional 
development, and committee composition. This review can help identify internal sources of 
knowledge regarding anti-racism and help the institution identify where gaps exist in inclusive, 
anti-racist, and culturally affirming and sustaining professional development. 

o Responsible Parties: 
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Some strategies include: 

▪ Equity Discussions, Conversations, & Retreats: Incentives for BLM retreats, 
conversations/Discussions titled “Race and …” and provide funding/time. 

▪ Student Equity Plan should include a goal of quarterly Black Lives Matter data 
focused meetings (within division/unit meetings) to promote college wide 
conversations and place funding behind it). 

▪ Work with the college employees who have attended the USC Community 
College Alliance for Race & Equity convenings to coordinate the dissemination 
of information to the wider community. 

▪ Themes: Having an anti-racism theme (or specific anti-racist theme) throughout 
the year including at Convocation, Student Success Conference, and other 
campus-sponsored events such as the Educator-In-Residence can help develop 
shared understandings of what it means to be an anti-racist campus. 

▪ �ŽŽŬ��ůƵďͬ͟KŶĞ��ŽŽŬ͟- Identifying a text that contributes to creating a 
dialogue around anti-racism throughout the campus community that can lead to 
actionable/measurable improvements. Suggested texts include:  

● Minding the Obligation Gap 

● From Equity Talk to Equity Walk 

● So You Want to Talk about Race? 

 Recommendation 25: Communication and promotion of PD for students, classified, admin and 
faculty: There is a need to better communicate and promote existing professional development 
opportunities that center on anti-racism and equity efforts including, but not limited to, OER 
class (12 hours flex credit), BLM canvas shell (12 hours flex credit).  Similarly, there is an 
opportunity to prioritize anti-racist Professional Development and provide financial support for 
these as the majority of requests that are approved by the professional development 
committee. 

o Responsible Parties: Professional Development Committee and Professional 
Development Action Group 

o Proposed Implementation Timeline: planning for Summer 2021, implementation 2021-
22 academic year 

o Resources Needed: Primarily part of existing job duties, compensation for faculty for 
time worked outside of regular contract hours, approval of managers for classified staff 
and compensation for students 
 
Some strategies include: 

▪ PD Calendar: Establishing a calendar of workshops, communities of practice, 
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o Proposed Implementation Timeline: June-October 2021 

o Resources: Funding from student life, student government, Hub, diversity 
committee, etc. 

 Approach 3: Community Forums and Focus Groups - CONSULTING with community 
leaders/community members. 

o Responsible Parties: Student Leaders (identified and provided with paid 
fellowships via student engagement group), Mentors - Faculty, Staff, and 
Community Leaders (identified and provided with paid fellowships via student 
engagement group) 

o Timeline: September 2021 - August 2022 

o Resources: Funding needed 

Entendimiento - Understanding each other 

Narrative: This second stage involves moving along the continuum from consult to involve, 

bringing us to true understanding. 

 Approach 1: Providing workshops and community forums 

o Responsible Party/Parties: President’s Task Force members, student 
life/clubs/ASHC, student leaders, community leaders, faculty, staff 

o Proposed Implementation Timeline: September 2021 - May 2022 

o Resources: Virtual and physical safe spaces for dialogue 

 Approach 2: Polling 

o Responsible Party/Parties: Faculty Mentors and student fellows/leaders (see 
above) 

o Proposed Implementation Timeline: September 2021 - May 2022 

o Resources: Funding needed 

Movimiento - Moving forward together  

Narrative: This third stage involves moving along the continuum from involve to collaborate, 

bringing us to moving forward together. 

 Approach 1: Forming citizen advisory committees and delegated partnerships and 
moving toward consensus-
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o Resources: Funding needed 

 Approach 2: Participatory Action Research - See toolkit from Durham University 

o Responsible Party/Parties: Faculty Mentors and student fellows/leaders (see 
above) 

o Proposed Implementation Timeline: September 2021 - May 2022 

o Resources: Funding needed 

http://www.communitylearningpartnership.org/wp-content/uploads/2017/01/PARtoolkit.pdf
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Appendices 
 

● CCCCO Call to Action 

● Hartnell College Framework for Racial Equity & Social Justice  

● Student Support and Equity Committee Response to CCCCO Call to Action  

● Tri-Crosswalk 

● Equity Rubric for Student Success 

● Hartnell College Institutional Self-Assessment for Equity 
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https://drive.google.com/file/d/1Kin52ZGRWnATDzO-AAMgfAwd0Z1oopT5/view?usp=sharing
https://drive.google.com/file/d/1wPPQEiXaXXOh9g14cMpVqlda5pKppIgC/view?usp=sharing
https://drive.google.com/file/d/1TwPB1uBmAFv7I7mTYf7C9TEEIUOeW-Lu/view?usp=sharing
https://drive.google.com/file/d/1l9VCzL7ZcmOlG9e3Imj4p5ZX84scPWlM/view?usp=sharing
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