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4. BUDGET DEVELOPMENT AND RESOURCE ALLOCATION 

 Develop, implement, and evaluate a college wide budget development and resource 

allocation process that advances the college’s integrated plans 

 Review and recommend college wide budget plans. 

 Review and regularly evaluate reports on college wide expenditures, ensuring that 

resources are directed toward Strategic Plan achievement, and that budget 

implementation plays a significant role in the institution’s continuous improvement. 

 

INSTITUTIONAL EFFECTIVENESS 

 Review and recommend key performance indicators, targets, and benchmarks for evaluating 

and reporting institutional effectiveness and performance, ensuring that these measures are 

incorporated into the college’s integrated plans
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