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upcoming events throughout the year. The events include an open house in November and a 
showcase in January, which is where faculty/staff will have the opportunity for input. Once the 
designs are finalized, they will be presented and sought for approval from academic senate and 
college planning council.  
 
 

6. Detailed Treatment of Areas of Focus for PRT Brian Lofman 
Dr. Lofman reminded the Council of a potential funding source sought after last year. A letter of 
interest was submitted with detailed areas of interest for PRT assistance.  The areas of focus, 
relationship of areas of focus to core commitments in vision for success, questions for PRT to 
consider concerning employee engagement and status of recent efforts, and questions for PRT to 
consider concerning the governance system and status of recent efforts.  
 
Workshops are planned and three visits are scheduled for October 11, November 15, and 
March/April 2020. The purpose of the first meeting is to listen to a variety of groups (part-time 
faculty, CSEA, Academic Senate, etc). The goal is to encompass all, invitations will be sent within the 
next 2-3 weeks. The visits will focus on drafting an innovation and effectiveness plan, which can 
include the Plan for Engagement, and ensure that follow up. The Office of Institutional 
Advancement along with consultant, Jill Christensen, will oversee the Plan for Engagement.  
 

ADJOURNMENT 
 
Meeting adjourned at 4:27 p.m.  

 
NEXT MEETINGS 
September 18, 2019 
October 2, 2019 
October 16, 2019 
November 6, 2019 
November 20, 2019 
December 4, 2019 
 


