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Area of Focus Objective 
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Person 
Target Date for 
Achievement Action Steps Measure of Progress 

Status 
As of Date:
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Area of Focus Objective 
Responsible 

Person 
Target Date for 
Achievement Action Steps Measure of Progress 

Status 
As of Date: 5/11/22 

E. Governance: Meaningful 
Participation 

1. Advise appointing groups/persons to be 
mindful of the desire to encourage broad 
participation in governance, and to be 
aware of the number of committee 
assignments per appointed individual 

2. Ensure employees are treated equitably in 
governance assignments, understand their 
role in the governance process, and are 
allowed appropriate time to participate in 
governance activities 

3. Intentionally plan participatory governance 
meetings so that they focus on strategic 


