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VI_ION, MI__ION, AND VALLE. .TATEMENT
https://www.hartnell.edu/about/vision-mission-and-values-statement.htm


/about/vision-mission-and-values-statement.html

_TRATE ICPLAN 2019-2024 CORE OLTCOME

Core Outcome 1 — Degree/Certificate Completion
Core Outcome 2 — Degree/Certificate Completion Efficiency (Units & Time)



process deals with contractual matters and working conditions outside of the participatory
governance process.



REPORT. TO/RECOMMENDATION
e Routes issues



e Councils will reach quorum when at least half of appointed employees are present including
at least one tri-lead of that council.

e Councils put forth agendas focused on action items, not presentations, and handle
discussion items and action items within their respective purview

e Each council has the authority to create and/or discontinue committees and task forces
under its purview as appropriate.

TRI-LEAD RE_PON_I ILITIE. ON COLNCIL.
e Each of the four councils is led by administrator, faculty, and staff tri-leads.
e Tri-leads shall share responsibilities to set the agenda for council meetings.
e Tri-leads will rotate responsibilities for the facilitation of meetings, for monitoring chat and
following up as needed, and for monitoring time and participation in order to stay on track
with both the agenda and council goals.

APPOINTMENT . TO COLNCIL.

e Council members will be appointed by the appropriate constituent groups during
the Spring Semester for the next academic year and serve out their two-year
terms whenever possible.

e The College recognizes that the participatory governance system will be more
positive and robust if members have the right to resign without prejudice at any
time. As a result, a new member can be appointed promptly.

e When making or ratifying appointments, the S/P and appointing bodies should
act to ensure diversity of perspectives considered in participatory governance
deliberations through membership with respect to ethnicity, race, gender, district
location, and other important characteristics or features.

e Moreover, in order to promote equity, inclusiveness, and new leadership at the
College--appointed council members shall only be allowed to serve on one council
at a time.

MEM ER _HIP ON THE FOLR COLNCIL

Council members are appointed to commit themselves to participatory governance and are
therefore not obligated to serve as resources in supportive roles (e.g note taking; minutes) to each
Council.

e Six faculty members per council appointed by the Academic Senate
e Six administrators per council appointed by the President/Superintendent

The College recognizes that staff appointed to councils are invaluable members of
participatory governance. Staff appointees will be approved by the
President/Superintendent and as a result be provided appropriate time to participate in
governance activities including training, regularly scheduled meetings,and/or
leadership. Moreover, whenever possible, staff will not be appointed to the same council
as their direct supervisor.

e Two CSEA staff members per council

e Two L39 staff members per council

e Two Confidential staff members per council appointed by the

President/Superintendent



Given that student schedules change from semester to semester, the governance system
recognizes that more flexibility will be required for student council members to be
appointed by ASHC at times convenient to them and to resign terms at any time without
prejudice. One student member per council can serve as a fourth lead along with the
administrator, faculty, and staff tri-leads. Any student council member interested in this
opportunity is highly encouraged to inform the tri-leads of his or her council.

e Six students members per council
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setting and maintaining the ground rules for a process and for creating outcomes.
o Commitment to Implementation — All stakehoa rult mi



Assesses how well the college is doing on institutional level matters and recommends how to make
improvements. Establishes and maintains focus on strategic and student centered goals within the
context of continuous improvement and data-informed decision making

IN_TITLTIONAL EFFECTIVENE .. COLNCIL RE_.PON_I ILITIE.
1. Discuss models and trends in higher education
2. Establish institutional level goals and targets
3. Review outcomes to gauge progress on institutional goals
4. Establish and review processes for data-informed decision making & continuous
improvement throughout the College

IN_TITLTIONAL RE _OLRCE . COLNCIL

PLRPO _E
Leverages resources to maximize student success. Prioritizes resources from various funding

sources and invests in strategic and student centered goals.

IN_TITLTIONAL RE_OLRCE. COLNCIL RE_PON_I ILITIE.
1. Review and recommend institutional level grant opportunities, technology acquisition
decisions, and facilities plans
Review and recommend the overall set of PPA budget requests
Review hiring protocol and employee on-boarding, recognition, and retention
Ensure workflow efficiency to enhance organizational effectiveness
Ensure equitable resources at all campuses and centers
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_TLDENT _LCCE.._ COLNCIL

PLRPO _E
Focuses on ensuring student success and closing student equity gaps. Coordinates and aligns

collaborative work at the College to improve student success and equity.

_.TLDENT _LCCE.. COLNCIL RE_PON._I ILITIE
1. Reviews overall alignment between and among academic programs, meta-majors,
student services, and grant-funded initiatives
2. Reviews and recommends equitable access to student services across all campuses,
centers, and hybrid/online offerings
3. Reviews Institutional learning outcomes
4. Gives voice to the student experience at Hartnell
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