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Hartnell College Vision Statement Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, 

and economic vitality of our communities and the world. 

Hartnell College Mission Statement:  Focusing on the education and workforce development needs of communities in the Salinas Valley, 

Hartnell College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate 

degrees, certificates of achievement, transfer to four-year institutions) in an environment committed to student learning, achievement 

and success. 
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STRATEGIC PLAN 2019-2024 CORE OUTCOMES 

Core Outcome 1 – Degree/Certificate Completion 

Core Outcome 2 – Degree/Certificate Completion Efficiency (Units & Time) 

Core Outcome 3 – Transfer to Four-Year Institutions 

Core Outcome 4 – Student Employment Following Training and/or 

Degree/Certificate Completion  

 

MEMBERSHIP (and terms of service) 

 Director of Public Safety and Emergency Management (co-chair*, permanent) 

 Director of Facilities and Operations (permanent) 

 1 Administrator from each satellite campus/center (permanent) 

 Human Resources representative (permanent) 

 3 faculty representatives to include one representative from athletics and one from 

nursing/allied health (appointed by Academic Senate; 2 year term) 

 2 CSEA and 1 L-39 representatives (appointed by CSEA and L39; 2 year term)  
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The superintendent/president, Administrative Services Council, College Planning 

Council.   

 

AGENDAS  

The chairs and/or co-chairs develop the agenda for committee meetings. Any 

individual (student or employee) who wants an item placed on the agenda must 

submit the item in writing to the chair and/or co-chairs. 

 

COMMITTEE RESPONSIBILITIES 

 Promote safe conditions in all District offices, classrooms, meeting spaces, and 

other facilities.  

 Remove obstructions to the safety and security of all personnel and of all District 

facilities.  

 Periodically review and update the District’s Injury and Illness Prevention Program 

(IIPP) and Hazardous Materials Communication Plan (HMCP). 

 Coordinate with the District’s Incident Command system emergency preparedness 

team.  

 Facilitate SWACC Property and Liability Inspection Reporting.  

 

EVALUATION OF COMMITTEE EFFECTIVENESS 


