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2. Alignment with the College Strategic Plan and Feasibility
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____%Goal 1 - Increase Student Completion i\ _UXeXz\fgXeXW]|\g]
V_TffXf gbbUgT\ ag]l[lX :f

_ % Goal 2 - Increase Student Completion Efficiency »)y:f fhVvV[ "g[ Xf ghWXalgf \

[VZ[ Xecbf\lg\bacbflg (Tc
% Goal 3 - Increase Student Transfer to 4 Year Institute

/ - .
" % Goal 4- Improve Student Employment Subsequent to Training or Completion

% Total (should equal 100)j

Please provide a list of the Hartnell values that this grant fulfills:j

;
9

Be prepared to provide data to support scoring below such as Labor Market Data.
* Scoring Criteria (1-5 WEAK to STRONG)
1) Staff expertise/experience in similar projects

2) Compelling need in college or community

3) Strong business/community/education partnerships
4) Aligns with new funding formula

5) Low demand on resources (space, equipment, etc.)
6) Capable of sustaining project after grant ends

Total: _-6 (Total should not exceed
30)

List Accreditation Standards (i.e.; II.A.):(
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14b. Impact on Institutional Resource and Information Technology resources?]
What new institutional research will be needed? (e.g. evaluation, new data sets, new reports.)
What new informational technology will be needed? (e.g. new or additional software.)

14c. Will proposed institutional research and IT needs continue after grant?{

No Yes If yes, explain below and complete 16a and 16b:

15. Budget Plan — over the term of the grant

Grantj HCCD Matchyj Match Othery
Personnel Instructional § { |
Personnel Non-Instructional | § g g
Operating i g g
Equipment i i g
Indirect §47 - g g
Total g g §raO+Te

Budget Notes:{
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Support

Cathryn Wilkinson-Thompson (Nov 16, 2021 10:11 PST)

Cheryl ODonnell 11316321

1@=JQ) —I""GFF=000, GN ph) 'PMp pPal'p - 120

11/16

Alicia Gregory (Nov 16, 2021 11:48 PST)


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuFD6jdvYjbCiG0ghrGpsV5otmcYcg-10
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuFD6jdvYjbCiG0ghrGpsV5otmcYcg-10
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuFD6jdvYjbCiG0ghrGpsV5otmcYcg-10
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuFD6jdvYjbCiG0ghrGpsV5otmcYcg-10
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuFD6jdvYjbCiG0ghrGpsV5otmcYcg-10

-@8E5¢;? /2F Az 2% "&(0/(3) ))#S w1 " , (+& )(&(O/"11) /" . . . .
Hartnell College - Office of Institutional Advancementj

Grant Concept Formj
November 2020

20 . Approvalj
The proposed project is approved and supports the goals and objectives of Hartnell College.{

Support Do Not Supportj

Superintendent/President Datej
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