
ǧ

Hartnell College - Office of Institutional Advancementǧ
Grant Concept Formǧ

November 2020ǧ
ǧ

ǧ

1. New/Renewal Grant Project - What do you want to do?ǧ

ǧ
* Scoring Criteria (1-5 WEAK to STRONG)ǧ

1) Staff expertise/experience in similar projects ___________ǧ
2) Compelling need in college or community ___________ǧ
3) Strong business/community/education partnerships ___________ǧ
4) Aligns with new funding formula ___________ǧ
5) Low demand on resources (space, equipment, etc.) ___________ǧ
6) Capable of sustaining project after grant ends ___________ǧ

ǧ
Total: ____________  (Total should not exceed 30)ǧ

List Accreditation Standards (i.e.; II.A.):ǧǧ
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ERO Z\YTOM^ aSVV NO`OVYZ KXN OXRKXMO ]c]^OWSM MYY\NSXK^SYX YP$ KXN SX^OQ\K^SYX aS^R$ ObS]^SXQ
]O\`SMO] KXN SWZ\Y`O MYVVKLY\K^SYX KWYXQ ]O\`SMO Z\Y`SNO\] ^Y LO^^O\ MYXXOM^ ]^_NOX^] aS^R
K`KSVKLVO ]_ZZY\^ KXN ^Y WY\O OPPSMSOX^Vc _^SVSdO ^RO MKZKMS^c YP ^RO ]O\`SMO] KXN ]_ZZY\^
K`KSVKLVO SX ^RO MYWW_XS^SO] aRO\O ]^_NOX^] VS`O& ERO Z\YTOM^ aSVV M\OK^O YXO%]^YZ \O]Y_\MO
MOX^O\] OXKLVSXQ ]^_NOX^] ^Y KMMO]] LY^R YX% KXN YPP%MKWZ_] \O]Y_\MO] KM\Y]] K aSNO K\\Kc YP
NYM_WOX^ON XOON K\OK]$ SXMV_NSXQ RY_]SXQ KXN PYYN& ERO Z\YTOM^ aSVV KV]Y M\OK^O KX YXVSXO \O]Y_\MO
ZY\^KV3 Z\Y`SNO NONSMK^ON LK]SM XOON] KXN MK]O WKXKQOWOX^3 NO`OVYZ KX Ob^OX]S`O Z_LVSM'XYX%Z\YPS^

+

-

D^_NOX^] ;S\]^$ 6MKNOWSM KXN DO\`SMO :bMOVVOXMO$ 9:=$ 6VVSKXMO]$ D^OaK\N]RSZ YP CO]Y_\MO]$ <OKV^R$
DKPO^c KXN DOM_\S^c

3<?= D@ +88B:9<D7D<@? 5D7?97B9C



ǧ

Hartnell College - Office of Institutional Advancementǧ
Grant Concept Formǧ

November 2020ǧ
ǧ

ǧ

3. If the project is for broad institutional capacity building, what are the plans for institution-wideǧ
development & implementation of proposed activities?ǧ

ǧ

4. Does the project align with or overlap with current activities or events? If yes, please provideǧ
information about activities and how current directors and program staff are involved inǧ
developing this new project/grant proposal.ǧ

ǧ
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<K\^XOVV M_\\OX^Vc YPPO\] ]O`O\KV LK]SM XOON] ]O\`SMO]$ L_^ ^ROc K\O NOMOX^\KVSdON& ERS] Z\YTOM^
aSVV MOX^\KVSdO ^RO]O ]O\`SMO] SX^Y YXO R_L KXN ]O\`O K] K YXO%]^YZ ]RYZ PY\ ]^_NOX^]& 8_\\OX^
NS\OM^Y\] KXN ]^KPP ^RK^ K\O SX`YV`ON SX YPPO\SXQ LK]SM XOON] K]]S]^KXMO$ ]_MR K] RY_]SXQ KXN PYYN
]_ZZY\^ Y\ WOX^KV ROKV^R MY_X]OVSXQ$ K\O WOWLO\] YP ^RO 7K]SM @OON] EK]U ;Y\MO KXN Z\Y`SNON SXZ_^
PY\ ^RS] Z\YZY]KV& EROc aSVV MYX^SX_O ^Y ZK\^SMSZK^O SX ^RO EK]U ;Y\MO K] aOVV K] MYVVKLY\K^O
aS^R ^RO P_^_\O 9S\OM^Y\ YP 7K]SM @OON]&

6 7K]SM @OON] EK]U ;Y\MO$ aRSMR SXMV_NO] M\Y]]%MKWZ_] KXN MYWW_XS^c \OZ\O]OX^K^S`O]$ RK] LOOX
K]]OWLVON ^Y NO]SQX ^RO Z\YZY]ON Z\YTOM^& HRSVO D^_NOX^ DO\`SMO] aSVV ^KUO ^RO VOKN YX ^RS]
Z\YTOM^$ \OZ\O]OX^K^SYX P\YW <K\^XOVV RK] KV]Y SXMV_NON KMKNOWSM KPPKS\] "S&O& PKM_V^c#$
KNWSXS]^\K^S`O ]O\`SMO]$ KXN KN`KXMOWOX^& AXMO P_XNON$ K 9S\OM^Y\ YP 7K]SM @OON] aSVV aY\U ^Y
MOX^\KVSdO ]O\`SMO] Lc MYXPO\\SXQ KXN MYVVKLY\K^SXQ aS^R Y^RO\ NOZK\^WOX^]&
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13a. Facilities, Furniture and Equipment Resources to Support the Grantǧ
Will new/remodeled space be needed? (e.g. offices, lab and activity space, etc.)?ȥ
If so, please confer with Facilities to review the underutilized space map and describe plans below.ȥ
ȥ
Will furniture and equipment be needed (e.g. workstations for staff, computers, phones, chairs, etc.)?ȥȥ
If so, include the estimated cost and source of the funding below.ǧ

ǧ

13b.  Will proposed facilities, furniture and equipment needs continue after grant?ǧǧ

     No          Yes           If yes, explain below and complete 16a and 16b:ǧ

14a. Impact on Student Affairs and its resources?ǧ
What current resources will be used to implement this grant?ȥ
What new resources will be needed?ȥ

ǧ
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ERS] Z\YTOM^ S] MOX^\KVSdON _XNO\ D^_NOX^ 6PPKS\] KXN aSVV ^R_] \O[_S\O YXQYSXQ ^SWO KXN OPPY\^ Lc
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18. The proposed project supports the goals and objectives of Hartnell Collegeǧ
The following signatures are the responsibility of the Proposal Lead:ȥ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Proposal Lead Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Dean                                                                                                      Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
VP                                                                                                          Dateǧ

19. The proposed project supports the goals and objectives of Hartnell Collegeǧ
The following signatures are the responsibility of the Office of Institutional Advancement:ȥ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Academic Senate                                                                                Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Vice President of Advancement and Development                         Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Accounting Manager                                                                           Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Vice President of Administrative Services                                      Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Vice President of Information Technology                                      Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Vice President of Human Resources                                                Dateǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Director/Vice President (as required)                                               Dateǧ
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1/6/22N/A  Cheryl O'Donnell

Alicia Gregory

1-7-21Linda Beam
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20 . Approvalǧ
The proposed project is approved and supports the goals and objectives of Hartnell College.ǧ

Support      Do Not Supportǧ ǧ
_______________________________________________________________________ǧ
Superintendent/President                                                                   Dateǧ
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Signature:

Email:

Signature:

Email:

Signature:

Email:

Signature:

Email:

Signature:

Email:

Signature:

Email:

Signature:

Email:

Romero Jalomo (Jan 5, 2022 11:57 PST)

rjalomo@hartnell.edu
Cheryl O'Donnell (Jan 6, 2022 19:09 PST)
Fheryl R'Gonnell
codonnell@hartnell.edu

mHere?rAn@hartnell.edu
Alicia Gregory (Jan 7, 2022 08:09 PST)

agregory@hartnell.edu

lbeam@hartnell.edu
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