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3. If the project is for broad institutional capacity building, what are the plans for institution-wide
development & implementation of proposed activities?

All of the activities outlined in the proposal are currently in existence and supported through
various funding sources including HSI grants, state categorical funds, general funds, and other
grant programs. This grant proposal will support the continued strengthening and capacity
building of strategies and activities such as but not limited to the designing of guided pathways,
building of an academic support structure for meta-majors, creating a culture of research and
data decision-making, implementing a structured professional development program, and supporting
the fiscal stability of the college through a long-term endowment. The activities outlined in the
proposal will immediately be ingrained through their respective departments and divisions with a
5-year planned institutionalization through the college®s Program, Planning, and Assessment

process.

4. Does the project align with or overlap with current activities or events? If yes, please provide
information about activities and how current directors and program staff are involved in
developing this new project/grant proposal.

The activities outlined in this proposal are directly aligned with, and in most cases were
designed through the current HSI Title 111 GPS grant. This proposal will support the
sustainability of those activities for an additional 5 years and integrate other HSI supported
activities such as the Teacher Education program currently funded through a CSUMB Title V grant.
Current Directors and staff such as academic support, STEM internships, counselors, and other
impacted staff are integrated into the proposal design and planning.
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5. Grant Type Due Date
x  New 06/14/2021
Continuation 1070172021
Funding Source Agency/Organization
Public: State Federal United States Department of Education Hispanic
) X Serving Institutions Program
Private: Foundation Corporation
Individual
6. Fiscal Information - Fiscal Agent
x College Foundation Indirect Cost Rate: 0 Grant Amount: 5-000,000

7. Does the proposed project require matching funds or in-kind contributions?

The endowment portion of the proposal requires a $1 for $1

No x Yes If yes, explain: —&

8. Intellectual Property
Xjmiui Flgspgptfe!qspkfduljodiveflui flefwinpgn fou!pg'joufmfduvbnqspgfsuz@z

x No Yes If yes explain: No intellectual property proposed.

9. Grant Timeline

10/01/2021 _ 09/30/2026
Grant Start Date: Grant Ending Date:

10. Proposal Lead

ProposaILead: Moises Almendariz

Title: Director HSI Initiatives

Hispanic Serving Institutions
8317707018

College Department:
Phone:
Email:

malmendariz@hartnell .edu
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11. Additional Partners
Xjmluijt!qspkfduljodiveflpul fs!bhfodjftz

x No Yes If yes explain. No additional partners

12a. Human Resources - Staffing Positions to Support the Grant
Xibulofx0dpoujovjoh!gptjujpot!xjmcfldsfoufelup!nffului Figspgptfe!qspkfdul pckFdujwt:
QrfbtFhjtului Flgspgptfeluyjuft!boe!pof.tfoufodflkpcleftdsjqujpo!ctipxjodivefidptulefubjiboe!bz
tpvsdfipglgvoejoh/;

Moises Almendariz - Director HSI - 90% HSI / 10% General Funds.

Leda Polio - Program Assistant HSI - 100% HSI

Jainesh Singh - Director Academic Support - 50% HSI / 50% other sources including GF and SEAP.
Lisa Fischler - Coordinator Academic Support - 50% HSI / 50% other sources.

Brooksley Foley - STEM Counselor - 100% HSI

Anely Meneses - Program Assistant STEM - 50% HSI

Jihan Ejan - Director Teacher Pathways (STEM) - Absorbed incrementally off of Title V Maestros.
Jesus Clemente - Coordinator Teacher Pathways (STEM) - Absorbed incrementally off of Maestros.
Sergio Diaz - Counselor Teacher Pathways (STEM) - Absorbed from First 5 grant

Vacant (previously Wade Grant) - Data Analyst - 100% HSI

Tutoring and Supplemental Instructors - $150,000 annually

Student Internship Stipends - $100,000 annually

12b. Will the proposed project require HCCD to eventually absorb the cost of staffing for the
project?;

No x Yes If yes, explain below and complete 16a and 16b:

The proposal is not proposing any new positions, but rather sustaining or absorbing existing
positions that are currently funded fully or partially with HSI grants, state categorical funds,
and other grant programs. In some cases, staff on general funds may be considered to move
partially to this grant to support the design of new activities. The position of Data Analyst
mentioned above has been vacant for the past year. This proposal will support the reengagement of
that position to the college. The original position was created with a past HSI grant. Every
effort will be made during the 5-year project period to institutionalize positions through the
college™s PPA process or sustain with future HSI grants, and/or other grant and categorical
funding sources.
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Cheryl O'Donnell Viay 18,2021

@ O Cheryl O'Donnell (May 18, 2021 07:33 PDT)
%,& May 18, 2021
o O J&ki&ruz (May 18, 2021 08:05 PDT)
_ - May 18, 2021
@ O Alicia Gregory (May 18, 2021 08:28 PDT)
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20 . Approval
Ui flgspgptfe!gspkfdujtbggspwie!boe!tvqqpsutiui fhpbnt!boe!pckfdujwit!pg! I bsuofm!DpmFhf/

Support Do Not Support
O O

Superintendent/President Date

Signature:

Email:
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