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3. If the project is for broad institutional capacity building, what are the plans for institution-wide
development & implementation of proposed activities?

 

4. Does the project align with or overlap with current activities or events? If yes, please provide
information about activities and how current directors and program staff are involved in
developing this new project/grant proposal.
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N/A

Project overlaps with currently funded TRIO Talent Search. Director is overseeing both TRIO grants
 and is fully maximizing recourses to improve outcomes of both grants.
These grans also overlap with the goals of our TRIO Student Support Services programs. Directors 
are working together to create the program of operations to make sure there is a seamless 
transition for students that enroll in our Student Support Services Program after they graduate 
from Upward Bound. 
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5. Grant Type  Due Date 

           New   

           Continuation   

Funding Source  Agency/Organization 

Public:            ​ State            Federal   

Private:          ​Foundation          Corporation 
 
                        Individual 
 

6. Fiscal Information - Fiscal Agent 

          ​College          Foundation          Indirect Cost Rate:                         Grant Amount: 

7. Does the proposed project require matching funds or in-kind contributions? 

          ​No          Yes           If yes, explain: 
 
 

8. Intellectual Property 
Will the proposed project include the development of intellectual property? 

          ​No          Yes           If yes, explain: 
 
 

9. Grant Timeline 

 
Grant Start Date: _______________            Grant Ending Date: _______________ 

10. Proposal Lead 

 
● Proposal Lead: ____________________________________________________________ 
●

Tit�Tit�Tit�
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8317596086
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X
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Student Services, TRIO Upward Bound/Talent Search

X .08

08/31/2027

 

 

 

09/01/2022

Cesar Velazquez

1,488,005

 

Department of Education Federal TRIO Programs

 

n/a

 

01/31/2022

X

 

Director

cvelazquez@hartnell.edu

X

N/A
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11. Additional Partners 
Will this project include other agencies? 

          ​No          Yes           If yes, explain: 
 
 
 

12a. Human Resources - Staffing Positions to Support the Grant 
What new/continuing positions will be created to meet the proposed project objectives? 
Please list the proposed titles and one-sentence job description below; include cost detail and a 
source of funding. 

 

12b. Will the proposed project require HCCD to eventually absorb the cost of staffing for the 
project? 

          ​No          Yes           If yes, explain below and complete 16a and 16b: 
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X

All positions are grant funded.
 
Full Time
1. TRIO Director (70% of salary) 69,160
Manages program and acts as liaison to the Department of Education 
2. Program Assistant  54,230
Provides services to participants and helps implement the program.
3. Administrative Assistant 24,000
Provides administrative support for Director and Program Assistant.
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13a. Facilities, Furniture and Equipment Resources to Support the Grant 
Will new/remodeled space be needed? (e.g. offices, lab and activity space, etc.)? 
If so, please confer with Facilities to review the underutilized space map and describe plans below. 
 
Will furniture and equipment be needed (e.g. workstations for staff, computers, phones, chairs, etc.)?  
If so, include the estimated cost and source of the funding below. 

 

13b.  Will proposed facilities, furniture and equipment needs continue after grant?  

          ​No          Yes           If yes, explain below and complete 16a and 16b: 

14a. Impact on Student Affairs and its resources? 
What current resources will be used to implement this grant? 
What new resources will be needed? 

 

DocuSign Envelope ID: A88F0B6A-024E-47D9-B00A-EE673E48A23F

No additional equipment will be needed.

X  

N/A

Grant is fully funded by the Department of Education. Program participants will need to enroll in 
summer courses provided by our current Concurrent enrollment program.
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16a. If proposed activities will continue after grant funding ends, what are the plans for 
sustainability? 
Indicate years and activities that will be included in Program Planning and Assessment (PPA) and 
Resource Requests. 

 

16b. Budget Plan – HCCD institutional commitment – after grant term ends 

Fiscal Year:       

Personnel Instructional       

Personnel Non-Instructional       

  

I
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N/A

N/A






