


Changes to the existing governance structure include:

o The current Administrative Services Committee and Facilities Committee will no
longer be separate committees, with duties and oversight now part of the
Institutional Resources Council.

0 The current Academic Affairs Council and Student Affairs Council will no longer
be separate councils, with shared duties and oversight now part of the Student
Success Council. (This aligns with updates to accreditation standards of “Student
Success”).

0 The current Online Services Committee and Technology Development Council
will no longer be separate committees/councils, with shared duties and oversight
now part of the Technology Learning Support Council.

Academic Senate standing committees remain the same (Curriculum Committee, D.E.
Committee, Faculty Professional Development Committee, Full-Time Faculty Hiring
Committee, Program Planning Outcomes & Assessment (formerly Outcomes &
Assessment), and the Student Success and Equity Committee (formerly Student
Success Committee). The Hartnell College District will continue to rely primarily on the
Academic Senate for all “10+1” areas of oversight.

COUNCILS AND OVERSIGHT

The Hartnell College Council focuses on issues affecting the entire college and can
generate requests for the councils.



MEMBERSHIP

All councils have tri-chairs (one administrator, one faculty, one staff) who will determine
the agenda for each council and oversee meetings.

All councils have membership reflecting equal representation between administrators,
faculty and staff






