Hi TNELLCOLLEGE

FUNDING PLAN - SUMMARY

MAY 2020

The President’s Task Force began meeting in February 2020. Its role has been to review and rank a list of needs
identi ed by the students, faculty and sta of the college and help determine which needs are most likely to
attract support from the community over the next several years. From February to March, 2020, the Task Force
met three times. The results are in the attached rankings and Funding Plan.

The campus representatives on the President’s Task Force used the rankings to organize the needs into a
“Yes”list and a list of “Items in the Queue for Special Interests.” Since all of the proposed project were deemed
worthy of pursuit this cycle, there is no“Out” list this time.

From the categorized rankings, the campus representatives then created the attached Funding Plan for review
by the President’s Task Force. The Yes list was combined into the Funding Plan and incorporated under each
Goal as a“Fund”with “Key Strategic Initiatives” The six goals of the proposed Funding Plan are:
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