
President Rodriguez has assembled a task force that is considering governance re-structuring 
and streamlining. Information about the current model can be found here: 
https://www.hartnell.edu/governance/. 
 
Please provide responses to one or more of the following items. This survey will close on 
__________. 
 
1. How specifically may the participatory governance system, structures, or processes be 
improved to ensure greater focus on student success? 
 
[Text box] 
 
 
2.  How specifically may the participatory governance system, structures, or processes be 
streamlined to ensure agenda items are handled efficiently and on timely basis? 
 
[Text box] 
 
 
3.  What can be done to ensure clarity with respect to the relationships between and among 
the various structures, such as councils and committees, within any participatory governance 

/governance/

