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EFFECTIVENESS  PRINCIPLES 
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GUIDING PRINCIPLES

EFFECTIVENESS PRINCIPLES (EFFE) - MAXIMIZE 

STUDENT SUCCESS, MAXIMIZE ENROLLMENT, 

MINIMIZE EQUITY GAPS IN STUDENT SUCCESS

EFFE 1a: Evaluate, develop and offer programs and 

services that meet threshold student success 

outcomes X X X X X X X X

EFFE 1b: Align programs and services with student 

and employer demand, and toward the goal of 

economic self-sufficiency for students X X X X X X X X X
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INSTITUTIONAL  GUIDELINES 
 
 

1. Vision - Hartnell College students will be prepared to contribute as leaders to the 
intellectual, social, cultural, and economic vitality of our communities and the world. 
 

2. Mission - Focusing on the education and workforce development needs of communities in 
the Salinas Valley, Hartnell College strengthens communities by providing opportunities for 
students to reach career and/or academic goals (associate degrees, certificates of 
achievement, transfer to four-year institutions) in an environment committed to student 
learning, achievement and success. 

 
3. Students First - We believe the first question that should be asked when making decisions is 

What impact will the decision have on student access, learning, development, achievement, 
leadership, and success? [Note: Other relevant College Values are incorpo792 rT
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INSTITUTIONAL  REQUIREMENTS 
 
 

1. Applicable Board Policies (BPs) and Administrative Procedures (APs) 
 
BP 2100 – Community Use of College Facilities 
BP 2110 – Using College Facilities for Profit 
BP 2305 – 
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EXTERNAL  DIRECTIVES 
 

 

1. Measure T Bond 

 Improve access to local higher education opportunities; 

 Improve student access to computers and modern technology; 

 Upgrade campus facilities that provide job training for a skilled workforce. 
 

Specific Language: Repair/upgrade classrooms; expand local access to higher 
education/training for high-
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ACCJC Standard II.B.1 - The institution supports student learning and achievement by 
providing library, and other learning support services to students and to personnel 
responsible for student learning and support. These services are sufficient in quantity, 
currency, depth, and variety to support educational programs, regardless of location or 
means of delivery, including distance education and correspondence education. Learning 
support services include, but are not limited to, library collections, tutoring, learning 
centers, computer laboratories, learning technology, and ongoing instruction for users of 
library and other learning support services. 

 
ACCJC Standard II.C.3 - The institution assures equitable access to all of its students by 
providing appropriate, comprehensive, and reliable services to students regardless of 
service location or delivery method. 

 
ACCJC Standard III.A.7 - The institution maintains a sufficient number of qualified faculty, 
which includes full time faculty and may include part time and adjunct faculty, to assure the 
fulfillment of faculty responsibilities essential to the quality of educational programs and 
services to achieve institutional mission and purposes. 

 
ACCJC Standard III.A.9 - The institution has a sufficient number of staff with appropriate 
qualifications to support the effective educational, technological, physical, and 
administrative operations of the institution. 
 
ACCJC Standard III.A.10 The institution maintains a sufficient number of administrators with 
appropriate preparation and expertise to provide continuity and effective administrative 





https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics-DED?metric=302SW#_Toc2683066
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics-DED?metric=302SW#_Toc2683071
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics-DED?metric=302SW#_Toc2682950
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Economic Self-Sufficiency 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics-DED?metric=302SW#_Toc2683042

