HARTNELCOMMUNITYCOLLEGEBISTRICT

AP 6200 Budget Preparation

Reference: Accreditation Standard III.D.; Education Code 70902(b)(5), Title 5, Sections 58300
et seq.

The budget shall be designed to reflect Hartnell Community College District's mission, the
Education Master Plan, the Facilities Master Plan, strategic plans, and annual goals and
objectives. This necessitates a long range, continuous view of District financial requirements.

X The tentative budget shall be presented no later than July 1 [Title 5, section 58305(a)]

x The final budget shall be presented no later than September 15 [Title 5, section
58305(c)]

X A public hearing on the budget shall be held on or before September 15 [Title 5, section
58301]

X Two (2) copies of the adopted bgelt shall be submitted to the California Community
College Chancellor’'s Office on or before September 30 [Title 5, section 58305(d)]

X One (1) copy of adopted budget to be submitted to Monterey County Office of
Education on or before September 30.

A budge development calendar is attached as “Exhibit A.”

Thebudget must notehe relationshipbetween theendingbalance of theprior year andhe
beginningbalance of thecurrent year budget, as well as tappropriation for contingency. The
purposeof the requirement is to assurawareness on theart of the Boardof Trustees of
anydeficit financing.

Any unusual budget items must beted with the impact explainedo the Board of Trustees.
This includes, but is not limitdd, contingencies for reductionpyoperty purchases or sales,
audit procedure changes, or capital loss or gain.

Revenues andxpenditures providedby borrowedfunds or longterm debt must benoted and
explainedto the Board of Trustees.

Budget management shall ltkee responsibility of every cost center manageno shall
adhereto sound, prudent, business practices. It shaltheeresponsibility of theVice
President, Chief Business OfficekeepCost Center Managers informed fiscal mattersn
atimely fashion.

Thebudget shall contain:

1. Theanticipatedexpenditurein each financial category for tlerrent school year.
2. An estimateof the studentpopulation for thecomingschool year.



3. An estimatef the staff composition by numbers for thomingschool year.
4. Theanticipatedrevenueshowingsources anémounts of each.
5. Theamount of reserves anticipateat the end of the current year.

A monthly financial report shall h@esentedto the Board of Trustees reportiripe following:
1. Thefiscal status of thédartnell Community College District includimgome,
expenditures, andbalances.
2. A projection of therearendincome,expenditures, andbalances.
3. A reportof all budget transfers amorthe major accounts for Boaradpproval.

The appropriate forms @’s) shall be submitted to the California Community College
Chancellor’s Office.

A completdlist of all expenditures for theeporting period shall beavailablefor inspection in
the Business Office.

See Board Policy 6200



EXHIBIT A
AP 6200 Budget Preparation

BUDGET DEVELOPMENT CALENDAR

DATE

ITEM

RESPONSIBILITY

January
(18 months prior to fiscal
year)

Lead overall program review process fo
all areas within their division through
which new requests and requests for
augmentations are made

r Vice Preidents (VPSs)

—

February/March Coordinate program review process with Area deans and departmer
faculty and staff heads
April/May Collect program review documents and| VPs
coordinate input from area deans and
department heads in establishing
priorities across requests
June/July Prepare documents summarizing VPs
program review results and budget
requests; consult with Chief Business
Officer (CBO) and Controller
September/October Lead discussion of program review resyltgPs

and budget requests with appropriate
corresponding governance councils

Bring forward recommendations for new

Vice President of Academi

Full Time Faculty (FTF) positions to FTE Affairs (VPAA)/Vice

Hiring Committee

(VPSA)

President of Student Affairs
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Hold meetings with VPs, area deans and

department heads

Controller

April

End of April

Submit proposed budget worksheets an
priority lists to CBO

Submit district’s proposed Tentative
Budget and priority lists to S/P

Review proposed Tentative Budget

Bring forward proposed Tentative Budg
to CPC

Notify S/P of newspaper publication,
date, location andiime of public display
of proposed Tentative Budget documen

dController

CBO

Executive Cabinet

cCBO

CBO

May Board meeting

Present proposed Tentative Budget to
BOT

CBO

June

July
(fiscal year begins July)l

Hold public hearing; review and apprové

2 BOT

proposed Tentative Budget
Submit recommendations to adjust




