College Planning Council
Minutes
October 19, 2022, 3 p.m. / E-112



4. Operational Memorandum (OM) System: Securing Institutional Processes and Procedures
Memorandum (OM) System: Securing Institutional Processes and Procedures
Daniel Lopez motioned to approve Operational Memorandum System. David Beymer seconded
the motion and the Council voted. The motion passed, and the OM System was approved with
no opposition or abstentions.

Dr. Hough stated that the Council would receive an OM to consider at future meetings.

5. Board Policy 4042, Open Educational Resources (OER) and Low-Cost Textbooks
This item will return to the CPC so that Lisa Storm could present on OER; though, Dr. Hough
provided a brief overview of OER and how the College is required to identify course sections that
use OER. Also, Dr. Hough asked Lisa to consider a workshop at the Student Success Conference.
VP Graciano Mendoza spoke about potential textbook programs offered by Follett, our current
Bookstore. To our knowledge, only two other colleges, have adopted OER policies.

6. Student Equity Plan (SEP)
Dr. Singh presented the Student Equity Plan 2023-2025, which is due November 30, 2022. The
current plan ends December 31, 2022, and as a condition of continued funding, the College must
prepare a new plan, which must include data provided by the SAYDGIZT € KTT$HG EiCAOGIGOAIGE
by race and ethnicity. Dr. Singh provided an over-arching view of the plan and funding. He
noted that the SEP, as well as Basic Skills and Student Success and Support funding support
College efforts to close equity gaps. Dr. Lofman noted that it is difficult to attempt to close or
eliminate equity gaps and suggested that the College look at how this is being done, especially
with the current review and refresh of the strategic plan. The SEP has been approved by



