College Planning Council
Minutes
December 7, 2022, 3 p.m. / E-112
https://cccconfer.zoom.us/j/87885035575

MEMBERS Representing Present | Absent
1. Jason Hough, Co-Chair Academic Senate X
2. Michael Gutierrez, Co-Chair (non-voting) X

3. David Beymer Faculty X

4. Mostafa Ghous Administration X




4. Activity Timeline for Strategic Plan Refresh
Dr. Brian Lofman presented the activity timeline for the refresh of the Strategic Plan. He began
with an overview of the work that led up to the development of the Strategic Plan 2019-2024.
He recalled that the Plan focuses on the DIilli0i0 four student success goals and metrics that
I3y GliK KS ZKI-y0Stt210a hiTi0S a2y 720 {dz0053& 1S &ll-GSR KI-i (KS District has decided to
not engage in the development of a new plan, but rather update and extend the existing Plan
for another three years (2027), which will continue to focus on the four student success goals.
The refresh began with the Board of Trustees conducting a SWOT activity earlier this fall and will
continue through spring 2024 with implementation in fall 2024. There was a discussion about
the climate survey tool, the incorporation of DEI in the mission, vision, and value statements,
and the revision of the goals. Dr. Lofman explained that the survey tool has not been decided:;
that the review of the mission, vision, and value statements would be done through discussions
with many, and stated that the goals likely would not change; however, the metrics/targets
could possibly change to address equity. There was discussion about why not a new plan and
Dr. Lofman explained that several research studies were conducted in the development of the
existing plan and the District is not at a pivotal moment to repeat the same studies at this time.
President Gutierrez stated the refresh process is condensed; however, the discussion with
constituents will be robust, and that the Board would like to honor all of the work that was done
with the existing plan.

5. Cultural Humility Toolkit
Senorina Vazquez, faculty, presented the Cultural Humility Toolkit that the District is exploring.
She shared an introduction video about what cultural humility is. After the introduction, she
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