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Student Equity Plan 2022 - 2025 Final Review and Approval

Dear Councils and Committee Members,

Instructions

1. Review the entire Student Equity Plan

2. Please highlight and add comment or suggest edit with your feedback

3. Feel free to make recommendations where needed. Provide as much information as possible. I

can follow up with you if something is unclear

Approvals

Ɣ Student Success and Equity Committee - Approved 10/11/2022

Ɣ Joint Student Affairs and Academic Affairs - Information Only

Ɣ Academic Senate - TBD

Ɣ Academic Affairs Council - Information Only

Ɣ Student Affairs Council - Information Only

Ɣ College Planning Council - TBD

Ɣ Board of Trustees - TBD
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and Medicine at Temple University and President and Founder of the Hope Center, Dr. Eddie Comeaux,
Professor at University of Irvine, and Dr. Christopher Bell, Director of Creative Affairs and Inclusion at
Skydance Animation Studio. In addition, the Academic Senate hosted Black Equity in Hiring Practices
Town Hall with Jessica Ayo-Alibi, Chair CCC Black Caucus Academic Senate Orange Coast College and
Karla Kirk, Member CCC Black Caucus and Instructor of African-American Studies Fresno City College.

Finally, Hartnell College has committed to implementing policies and practices that are race conscious
and equity-advancing. One example of this work is the campus wide adoption of the Equity Statement
created by the Student Success and Equity Committee: ``We commit to provide a student-centered
design of the college experience to ensure that every student receives what they need in a tailored
pathway to successfully achieve their varied educational, career and personal goals. We will promote
an anti-racism and anti-sexism agenda. We will raise awareness to the historical context of inequity
and promote evaluation as well as reform of policies and practices that produce structural inequity.
We pledge to work to correct other forms of systemic oppression against students based on
race/ethnicity, gender identity and expression, sexuality, national origin, citizenship status, class,
socioeconomic status, ability, language, religion, age, physical appearance, intersections of these
identities, and others not yet identified” (Student Success and Equity Committee, 2020).

�
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Equity was formed to review and provide recommendations on current structures, practices and
curriculum to combat structural racism embedded in the system” (President’s Task Force for Race and
Equity, 2022).

Hartnell College continues equity efforts as a cross-campus, collaborative practice. Faculty, staff,
students and administrators have committed to equity-minded and equity-advancing strategies that
result in equitable student outcomes. The college has committed to anti-racism, equity, and social
justice with the adoption of the Equity Statement created byce stu　  enos



'5$)7

PANDEMIC ACKNOWLEDGEMENT
Help Text: Using the checkboxes provided, please describe the ways in which the Pandemic affected you
2019-22 equity efforts. You have the space to provide an explanation in narrative form for any of the
options you selected above. (2,500 character max)
䖶 Interrupted Work Fully
䖶 Catalyzed Work
䖶 Delayed Work

Hartnell College’s equity efforts were affected and continue to be affected by the pandemic. Students,
faculty, staff and administrators navigated through several interruptions and challenges. For example,
there continues to be enrollment decline as the college transitions to offering more courses in person
while balancing the demand for online courses. Students also delayed graduation and completion for
varying factors such as working, taking care of themselves or family members with COVID, limited
access to technology, accessing support and academic services. English as a Second Language students
faced similar external and environmental challenges coupled with increasing digital divide and access
to reliable technology to complete online courses. Classes and support for incarcerated students was
also interpreted. Due to lock-down, courses transitioned from face-to-face to correspondence. There
were significant delays between students submitting their assignments and when it would arrive to
faculty for feedback. Without the option to offer online courses, Hartnell College continued to offer
correspondence education to help mitigate the challenges and support students best as possible. 

However, Hartnell College also catalyzes work with the transition to online instruction and support to
offer students a smooth transition and limit negative impact. Hartnell provided students, faculty and
staff mobile hotspots and chrome books to address technology needs. English language learners
gained valuable technology skills through support resulting in an increase in ESL course enrollment.
Survey results report 77% (n=942) among all students sharing that it was “easy” or “not bad” to adapt
to online courses. The college created a rental assistance program, textbook, food vouchers and study
�
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required to complete the full workflow for each population separately.  As a result, the information you
include in your planning section should be specifically targeted to address the needs of the population
you select (i.e. avoid referencing “all students” and instead use population- and identity-specific
language).

Note you may also use the “other” field in order to address a population not listed in the drop-down
menu (i.e. adult learners or noncredit students, for example).

STUDENT POPULATIONS EXPERIENCING DISPROPORTIONATE IMPACT & METRICS
Help Text: Select the main student population identified as experiencing disproportionate impact and
which metrics you will report on (minimum of 1, maximum of 5). You may add additional populations
after completing the metric fields for your most impacted student population.  You must address at least
one student population per metric in order to submit your plan in NOVA.

�
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Metrics

Student Population* for Metric
Workflow

Enrollment
Completed

Transfer-Level
Math & English

R
R
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LGBTQ+ 䖴 䖴 䖴 䖴 䖴 䖴

Female 䖶 䖴 䖴 䖴 䖴 䖴

Male 䖴 䖴 䖶 䖴 䖴 䖴

*Populations detailed in Education Code 78220

�
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Metric: Successful Enrollment
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䖶 Classified Staff
䖶 Partner (K12, Transfer, other)

䖶 Students

Action Steps:
Help Text: How do you plan to movr
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Description of Support Needed
Help Text: You may use the space below to explain your selections. (2,500 character max)

Ongoing professional development opportunities on successful enrollment guiding practices from
other colleges, access and review of data and continued improvements to CCC apply to identify and
remove any application barriers for students.  Reinstitute and fund Faculty Inquiry Groups that will
focus on strategies to improve outcomes for DI groups

Metric: Completed Transfer-Level Math & English

Guidance: Please approach this section with consideration of your current and future efforts, planning,
budgeting, and collaborations regarding the identified student population experiencing disproportionate
impact.  Note, the population you selected in the previous section will auto-populate in the field below
within NOVA.

Population Experiencing the Most Significant Disproportionate Impact:

Ɣ Male students 17% (n=1138), 57 students needed to achieve equity
Ɣ Hispanic Male students 16% (n=589), 29 students needed to achieve equity
Ɣ Unreported First Generation College Student students 8% (n=562), 82 students needed to

achieve equity

TARGET OUTCOMES FOR 2022-25
Target Outcomes
Help Text: What outcomes will your college target for this metric and population for 2022-25?  Enter your
one-, two-, or three-year outcomes.  Note you may add as many (or as few) outcomes as you’d like, and
you may self-define these outcomes.  Outcomes may be quantitative (i.e., increase Black student
enrollment by 5%) or qualitative (i.e., increase Latinx student sense of belonging and measure using
survey data).  This section is for your own planning
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academic support to expand co curricular support such as embedded tutoring and Math Academy and
utilize early alert systems to identify students struggling early � 
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First Generation College Student college students. Create a survey to identify learning needs
Ɣ Develop strategy to outreach to students receiving a D, F, W in transfer level math and English

courses. Encourage participation in Math Academy
Ɣ Professional development on best practices for male, Hispanic male, and first generation

college students.

Continuing Activities:
Ɣ Expand math academy offering to include in person, online and semester-long options
Ɣ Continue the efforts of the Academic Standards Workgroup, comprised of the follow-up

specialist, counseling faculty, financial aid director, dean of student affairs-enrollment services,
dean of student affairs counseling, and director of academic affairs-student academic support
services

Ɣ Provide integrated early support and academic support through Early Alert and Learning
Center Management system

Ɣ Develop equity mindedness workshops and professional development for students, staff, and
faculty that help to equitize the campus; promote the culture of transfer by embedding
cultural responsiveness and by creating a cultural capital awareness program

SUPPORT NEEDED
Support Needed
Help Text: The Chancellor’s Office and its partners are committed to providing programs and support to
help colleges identify friction points in student journeys and fundamentally redesign them with the
student in mind. Which supports among the options listed can the Chancellor’s Office provide to assist in
reaching your ideal structure for this population and metric?
䖴 Field Guidance & Implementation
䖶 Technical Assistance/Professional Development
䖶 Data & Research
䖶 Policy & Regulatory Actions
䖴 Technology Investments & Tools
䖴 Pilots & Building Communities of Practice

Description of Support Needed
Help Text: You may use the space below to explain your selections. (2,500 character max)

Ongoing professional development opportunities and guiding practices from other colleges, access
and review of data.

��
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Help Text: How do you plan to move from the current practice to a more ideal practice to achieve your
stated goal?  Use this space to begin developing your action plan to move from the current to the ideal.
(2,500 character max)

New Activities:
Ɣ Adopting restorative approaches to attendance and providing additional support for these

subgroups via ESP or other mentoring as an equity-minded practice
Ɣ Allocate resources to Umoja program to develop summer experience cohort similar to existing

program structures
Ɣ Implement First Year Experience program for first time freshmen and first time Hartnell

Students
Ɣ Implement a Second Year Experience program with specific support for Male, Black/African

and White Female students
Ɣ Develop strategy to re-engage stop out students including creating an exit survey to capture

student experience
Continuing Activities:

Ɣ Expand Zero cost textbook and Open Education Resource initiative by offering
certification/endorsements of courses utilizing ZCT or LCT options.

Ɣ Establish Basic Needs Center
Ɣ Crisis counseling and Wellness Services
Ɣ Continue planning/implementation of guided pathways to include incentive strategies
Ɣ Promote internship opportunities through a stabilized summer internship program, offer
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New Activities:
Ɣ Review Program Learning Outcomes (PLO) Student Learning Outcomes (SLO) to address equity

and anti-racism. Disaggregate co-curricular program and Service Area Outcomes (SAO)
participation by gender race and income

Ɣ  Provide Professional Development opportunities to support the work in revising courses with
equity in mind and award multiple incentives such as the cultural curriculum audit

Ɣ Establish Communities of Practice and/or FIG opportunities: Anti-racism, equity minded
grading and other equity efforts can be a means to build community and collegiality between
students, classified, admin and faculty. Additionally, it can serve as a means to report out
and/or a “feedback loop” for those who have attended workshops and training

Ɣ Implement First Year Experience program for first time freshmen and first time Hartnell
Students

Ɣ Improve access to disaggregated data and data literacy among faculty, staff and administrators

Continuing Activities:
Ɣ Continue to offer Panther Prep to graduating high school seniors in the District to provide

counseling and support services for ed plan development and registration with an emphasis
on completion of educational goals

Ɣ Continue planning/implementation of guided pathways to include incentive strategies and
college infrastructure to encourage and support completion of academic goals

Ɣ Use Early Alert  software to assist faculty with refe t  trit n
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䖶 Instruction
䖶 Student Services

䖴 Business Services
䖴 Other

What is the college’s current process/policy/practice/culture that impedes equitable outcomes for this
population? (2,500 character max)

Hartnell College has a dedicated transfer center with faculty coordinator and support staff to assist
students with transfer. A few barriers that the college continues to address is ensuring students have
access to transfer information and meet with the counselor early in their transfer process.
Additionally, students might not be aware they are eligible for transfer while enrolling and completing
transfer level courses and also have doubts about transferring which is compounded with financial
concerns. Information about transfer also needs to be communicated with faculty so �f̀o膄ᕐ do �
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Help Text: How do you plan to move from the current practice to a more ideal practice to achieve your
stated goal?  Use this space to begin developing your action plan to move from the current to the ideal.
(2,500 character max)

New Activities:
Ɣ In collaboration with Institutional Research, develop a process to receive disaggregated data

for students who have completed 30 units
Ɣ Develop outreach strategies for students who have completed 30 units with additional

approaches to reach Male, Perkins Economically Disadvantaged, First Generation College
Student and Hispanic Male students

Ɣ Provide professional development opportunities for faculty about the transfer process. Focus
on faculty teaching transfer level math and English courses

Ɣ Modify Early Alert to easily allow faculty to refer students interested in transferring to a
Transfer Center counselor

Ɣ Ensure Student Success teams proactively outreach to students interested in transfer
Ɣ Learning communities and cohort models to support DI groups.

Continuing Activities:
Ɣ Continue planning/implementation of guided pathways to include incentive strategies and

college infrastructure to encourage and support completion of academic goals
Ɣ Continue to host Transfer Day, where counselors are available to assist students in completing

their CSU and/or UC transfer applications
Ɣ Promote institutional (academic and student) support programs and use of the College’s

Transfer Center to impacted students to improve students’ academic persistence in degree
applicable/ transferable courses and to transfer

Ɣ Strengthen transfer partnerships and programs at the community college level and with public
colleges and university transfer programs at the California State University and University of
California systems

SUPPORT NEEDED
Support Needed
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Help Text: Share up to three strategies your college plans to implement to increase Pell Grant recipient
participation and completion on your campus. (2,500 character max)

Hartnell College Financial Aid Office has coordinated with the Office of Communications to create a
marketing campaign of services available to the community. In addition, the department will  offer
Summer Workshops through the months of June and July. The goal of the workshops are to educate
students on how to receive their FA money and how to maintain eligibility. The workshops are



/students/affordable-textbooks.html
https://docs.google.com/document/d/1kG0CzF6HaL2G1NlWVAl9UXDUSc5P4LX2/edit
https://docs.google.com/document/d/18Hy_qBTgl7CEhdIa4GpcQ-B_FIzxEjZO/edit
https://docs.google.com/document/d/1oIH1cisE6IqCH8HSzblyp3J__LV3TMdg/edit#heading=h.r8b3dlad6hf3
https://www.youtube.com/watch?v=Dlnl_ON22f0


https://docs.google.com/document/d/1p036VK5Eiq115zKA80Y1Y7TC7fDD1sk-/edit
https://docs.google.com/document/d/1_CBMNug68d2TlwFRILQcLtUwM4g2UqHu/edit
https://docs.google.com/document/d/18ge7HqJczKK3MI09N9MqbZTPb-j7nT_hiufFAK9vGT0/edit
https://asccc-oeri.org/asccc-resolutions/
https://asccc-oeri.org/asccc-resolutions/
https://asccc-oeri.org/webinars-and-events/
https://docs.google.com/presentation/d/1GT52uORnMjGztoo9TJKVwr4kVBLuRuaN/edit#slide=id.p1
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201120120AB620
https://codes.findlaw.com/ca/education-code/edc-sect-66271-2.html
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(associate marriage and family therapists and associate social workers) plus 2 licensed therapists
provide crisis intervention and on-going therapy services under the clinical supervision of an
experienced  licensed marriage and family therapist.  Students have quick and easy access to these
services via the Crisis Counseling/Emotional Wellness website with a direct link to application
materials.  Therapists are available to all students in our service area through telehealth modalities
using computer or smartphone as well as face-to-face therapy services at our main Salinas campus. 
Students are initially approved for 10 therapy sessions to address crisis issues and provide needed
emotional support.  If students require longer-term therapy, we can provide these services as needed
and/or refer them to community resources such as Monterey County Behavioral Health.
Supplementing the services provided by Crisis Counseling & Emoti
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including captioning requirements, from the Chancellor’s office, Institutional responsibilities from the
Department of Education, CCC Accessibility Center Workshops and procedures for providing testing
accommodations.

Additional improvements for accessibility include purchasing laptops for SWD, increased licenses for
adapted software such as Glean Note-taking/Recording and Texthelp, expanded Learning Skills
curriculum to support the needs of our SWD and given the new guidelines of AB1705, Professional
Development Center Accessibility Trainings, Campus-Wide access to Innovative Educators Training,
Online Summer Training and Open Educational Resources

INSTITUTIONAL PLANNING
Ongoing Engagement
Help Text: Please describe any efforts your Board will take to ensure ongoing engagement in student
equity planning efforts for the 2022-25 period. (2,500 character max)

As part of the Task Force Recommendations, the Student Equity Plan will be reviewed on an yearly
basis. Updates and recommendations will be provided to the Board of Trustees and governing
councils.

Integrated Budgeting
Help Text: Please describe any strategies you will deploy to leverage funding beyond the SEA program to
advance your institutional equity goals. (2,500 character max)

Hartnell College will continue to leverage general, categorial and federal funding to reach institutional
goals. As a Hispanic Serving Institution, the co�, ,
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2022-2025 Student Equity Plan Executive Summary

Hartnell College’s Student Equity Plan is meant to be a dynamic planning document which highlights the
college-wide initiatives undertaken to reduce equity gaps and achieve more equitable student outcomes.
The plan is a guide that will be reviewed on a yearly basis to ensure the college-wide initiatives continue
to align with the college’s strategic plan, institutional goals and student needs. For each student success
metric, Hartnell College has highlighted promising practices and programs. Examples of key initiatives
include

Ɣ Expand the Early Alert program and Academic Support efforts to provide wrap-around services
for Male students, specifically Hispanic Males, completing transfer level math and English
courses

Ɣ Support faculty in reviewing current curriculum including the implementation of the systemic
use of the Equity Rubric on all coLal nstits oou n 

�D �à �� �j �P �I �� �h �j �< �< �I �r� �Y �Y �� �g �O �E �k �j ��� �E �� �< ��0 �� ��

�• F�] ��0 �I �f �k�] �N ���j �P � ����p �I �h ���k �[ �G �j �Q�j �h �j ���� �f �k �Q�j �g �j �[ �[ �G �[ �[ �h ���O �< �d �h ���E ���] �[ ���< �à0�E �j ���N �< �E �k �Y�s �I ���< �p �< �[ �h �P< �E ��° �Y�I ���N �] �Y�h ��� �f�g �I �Y�Y�N �< ��0�k�Q�j �I �������j �P �< �j �I�G �
 �] �h �< �Y�I ���] �Y�I ���j��  �k �G �I �O�k �Y�k �Z���Q�[ �E �Y �Y�g �<�d �k �[�� �h����•�j�< �<�I�r�����N ���N��•���Q

�Q�E���Q�h�I�f�k��
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Student Equity Plan Projected Budget

Academic Nonteaching Full-time 8.63%

Academic Non Teaching Management 17.77%

Acad Non Teach Special Projects 2.73%

Classified CSEA 17.22%

Classified Permanent Instructional Aides 14.22%

Classified Student Dist Non-IA PT 5.47%

STRS Nonteaching 2.90%

PERS Teaching 3.61%

PERS Non Teaching 4.83%

OASDHI (FICA) Teaching 0.88%

OASDHI (FICA) Nonteaching 1.18%

Medicare Teaching 0.21%

Medicare Nonteaching 0.52%

H & W Teaching 4.50%

H & W Nonteaching 8.48%

SUI Teaching 0.07%

SUI Nonteaching 0.18%

WC Teaching 0.26%

WC Non Teaching 0.67%

Other Benefit-Non Teaching 0.11%

Supplies & Materials 1.37%

Tr茔 Ben�e �    r㉕17�.als

SuM@ &r茔 Be�nenTip-iঐ2%

09%

Otit i %

46%
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