Monthly Report to the Governing Board
Dr. Romero Jalomo, Vice President
Division of Student Affairs
Month of March

Vice President of Student Affairs
Romero Jalomo, Ph.D.

Participated in the Phi Tehta Kappa Induction Ceremony on March 4, 2020.
Participated in the Bight Futures Bright Spot Celebration on March 5, 2020.
Participated in the College Redesign Implementation Retreat on March 6,
2020.
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Fridav March 13 an

19: have all counselors create a Zoom Profile ID under conferzoom, develop
process and procedures for student intake requests, meeting on Zoom,
capturing data for Colleague entry, a student survey, building a repository
of all counseling forms in fillable (and accessible) format, creating a drop-
box for forms, signage for counseling area on campus, process for
counseling at other campuses, and changing website detailing new process.
Collaborated with others to set process for the Steps to Success and Panther
Prep in the era of COVID-19: create Youtube videos for each step to be
uploaded onto Hartnell’'s YouTube channel, pathways team will boost social
media presence (tik-tok, Instagram, Facebook, etc.), work with team to
develop communication to partners and prospective students, worked with
Scott to change our website and info. Panther Prep will become the Panther
Prep Pledge!

Work with faculty/staff to develop training for staff and faculty. Training on
Friday, March 13 and on Monday, March 23rd. Adjunct faculty will be trained
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College Readiness
Laurencia Walker, Director
e College Readiness along with VPs Jalomo and Wilkinson met the Salinas
Union High School District Team on March 2, 2020 to discuss dual
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Foundation.
DSPS Director participated in Farm Day, held at the Monterey County

[ ]
Fairgrounds.

e DSPS Director, Counselors, and Staff have been working to place DSPS
accommodations and services online for students with disabilities, as well
as developing online tools for communication, scheduling appointments and
registering for DSPS accommodations and services.

Financial Aid

Jessica Tovar, Director
e Financial Aid staff worked on updating website to reflect college closure

and how students can receive FA services.

e Financial Aid Director worked on sending communication to FA students
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e Student government elections began with applications open to all students

interested in applying for the 15 positions.

e Two Pop-Up Pantries took place in March.

Equity Programs
Bronwyn Moreno, Director

e Supported students in completing their CA Dream Act Application prior to

the March 2, 2020 deadline by hosting Dreamer Money Monday in the Mi
CASA Dream Resource Center (Office of Equity Programs) on Monday,
March 2, 2020. Students received individualized support and assistance
from Financial Aid Specialist Lenni Chavez and the Mi CASA student
ambassadors.

Attended the Bright Spots 2020 Celebration at CSUMB on March 5, where
the Salinas Valley Promise Program was recognized for increasing full time
enrollment among first time students. In addition, the Salinas Valley
Promise Program was one of two recognized by the Monterey County
Children’s Council for our partnership work.

Hosted a Career Pathways for Undocumented Students Training for
counselors, instructional faculty, and other staff allies interested in income
generation opportunities for students regardless of immigration status on
Friday, March 6, 2020. The workshop began with an informative
presentation followed by Q&A with Dr. lliana Perez, Director of Research
and Entrepreneurship at Immigrants Rising. Participants developed an
understanding of laws pertaining to professional licensing and income
generation, and strengthened their knowledge of educational and career
opportunities for undocumented students at Hartnell and beyond. Over 35
staff, faculty, and community members participated.

Developed staffing, communications, and transition plans to move all Equity
Programs activities and services to virtual platforms, including ensuring that
all team members had appropriate access to technology, training, and
equipment; developed a remote student worker plan; developed
appointment request tools and student services tracking systems; instituted
daily and weekly virtual check ins.

SSS/TRIO Program
Manuel Bersamin, Director
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e Approximately 50 SSS/TRIO students applied to the California State

Universities and University of California and private university campuses
during the fall 2019 and spring 2020 application window. The students are
now reporting CSU and UC admission email notifications.

SSS/TRIO Student Estefania Villicana Albanil was selected for the 2020 Phi
Theta Kappa All-California Academic Team.
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e The SSS/TRIO director hosted the Parent Organizer/Promotores tour of
Hartnell on March 5, 2020.

e On March 13, 2020, SSS/TRIO program staff are on the alert regarding the
Coronavirus and planning to serve students via Online, email, and in some
cases telephone. All non-
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