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Success through Synergy: Connect, Collaborate, Create

4C/SD is excited to announce that this year’s conference was planned in collaboration with the
Online Education Initiative (OEI). This partnership will allow us to share ideas for developing
your online professional development presence for your distance education needs as well as
campus wide professional development and community building. If you are new to professional
development leadership, please join us for our first-ever, New Professional Development
Practitioner’s Pre-Conference Workshop on Thursday morning.

Workshop sessions will focus on topics relevant to those who coordinate professional
development programs, Distance Education Coordinators, and faculty, staff, and administrators
who are involved with distance education. Our keynote speaker will be Dr. Dena Maloney,
Superintendent-President at El Camino College. Dr. Maloney will share her perspective on the
significance of professional development programs and the importance of providing
professional development opportunities that promote successful, synergistic, and collaborative
professional development programs.

On Thursday, April 71, the conference will begin with an optional New Professional
Development Practitioner’s Pre-Conference Workshop. The conference will officially begin at
noon with a fun ice breaker activity, lunch, breakout workshops, and GIFTS (Great Ideas for
Training Staff). The evening will conclude with a social hour, dinner, and awards ceremony.
The following day, Friday, April 8, there will be a variety of workshop sessions with colleagues,
our keynote speaker, a preview of the new Professional Learning Network, a business meeting,
and board elections.
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(Optional)

*Note — Some sessions will be repeated at other time blocks.

SC4: Collaboration, Communication, Culture & Creativity at Sierra
College

Turning Professional Development into Improved Performance
Strengthening Your Professional Learning Climate Through New
Faculty Training Programs

Cultivating Inclusive Environments Online

Building a Successful DE Professional Development Program: If
You Build It, They Will Come

*SC4: Collaboration, Communication, Culture & Creativity at
Sierra College
*Turning Professional Development into Improved Performance
Instructional Media: Copyright, Creative Commons, and Create
Your Own
*Cultivating Inclusive Environments Online

Re-Envisioning Your Online Course: Using the OEI Rubric for Self-
Assessment




Model Best Practices and Technology Every Time You Present!
Developing Guidelines for Training Facilitators

Framing Canvas: Leveraging Canvas for Smart Course Design
LEAP & Management Academy

Paul Steenhausen, Executive Director
Success Center for California Community Colleges

Onboarding at Coast Community College District

Statewide Survey Results on Professional Development Are In!
Staff Development and Online Student Support Services —
Connecting Students and Support

Engaged Faculty + Active Classroom = Successful Students:
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Presenters: Leslie Carr, College of the Canyons; Sharon Beynon, Ventura College; and
<AKGK ®GY z8Z ,ZYEZ ZiiGOG
You are invited to participate in a special pre-conference workshop just for new professional
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Presenters: Josh Breese, Joan Basque, and Susan Lucyga, Sierra College

The Sierra College Staff Development department will share how we provide interest based
bargaining/collaborative process training for staff members at every level. Highlights include
team building, trust building, and creativity exercises, all of which help create a collaborative

working environment.

Presenter: Bob Nash
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Presenter: Lene Whitley-Putz, @ONE
This workshop will explore how the Online Education Initiative’s Course Design Rubric can be
used during course development as a tool for assessing online courses and developing
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Presenter: Anna Stirling, @ONE/Mt. San Jacinto College

When discussing content creation; accessibility is something that needs to be part of the
conversation. Unfortunately, the task of creating accessible content is one that can seem
intimidating or daunting at first thought; however, designing with accessibility in mind can
make the task a lot easier to accomplish. During this workshop we’ll discuss five things you can
do to increasing the usability of your content during (or after) the creation process.

Presenters: Pat James and Michelle Pilati, OEl
The OEI's Course Design Rubric provides a modifiable standard for online course quality that can
be adopted locally. How can the Rubric be integrated into local professional development
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