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The purpose of Program Plannin g and Assessment at Har tnell  College is to obtain an honest and authentic view of a program and to 
assess its strengths, oppor tun iti es, needs, and connection to the mission and goals of the college. The pro



 

 
 

Dean �s Comments (required) :  



 

I. COMP REHENSI VE  REV I EW  

 

 
 

 
Pl ease  com pl ete  th i s sect io n  for  pr ogr ams/ di sci p l i nes s ch edu led for com pr eh en si ve r evi ew  i n  spr i ng  2015. 
Go to  Sect i on II  for  pr ogra m s/di sci pl i n es sch edu led for  ann ual  r evi ew  i n  spr i ng  2015. 

 
A. OVERALL  PRO GRAM  EFFECTI VENESS 

 
1.   Descr ibe you r pr o



 

 
Overall effectiveness in the lab over the last many years has been questionable and has seen a decrease in the amount of students we 



 

GOALS  

 

1. To serve students campus wide for a variety of technology needs. The computer center will be the one-stop shop for students in 

terms of providing instruction and support for technology .   

2. Develop courses and/or modules on computer related topics that would serve several purposes including: 

a. remediation for students who are in need as indicated by their technology readiness assessment taken when they go 

through the admissions and registration process. 

b. workshops that would be offered to both students and community members 

c. self-paced credit courses 

d. self-paced non-credit courses 

3. Build a library of materials to support students in their studies. This would include books, videos, tutorials and equipment.  

4. Provide instructional support for DSPS students who need to work with adaptive technology.  

5. Have a staff of faculty and classified workers who are trained in current technologies. 

6. Have instructional equipment that is current and up -to-date  in terms of technology   

 

B. I NSTR UCTI ONAL STAFFING  
 

1.  



 

    
    

 
 

2.  W hat  staf f i ng fac tor s/ chal len



 

VI SIO N STAT EMENT  
 

Har tne



 

A.  COURSE DATA  & TRENDS  
 

1.   Ple



 

ENR OLL MENT  
 

2.  Review  the en r ol lmen t  data. Descr ibe and analyze any pat ter ns or  anom al ies that you  notice .  Wh at do  you  
make  of  these  patterns  or a nom alie s?  W hat ac t ion s sho u ld  be taken to ensure c ont inuou s im pr



 

 
3.  Review the success data. Descr ibe 



 

 

 
DEGREES  AND CERTIFICATES  

 
4.  Descr ibe the demon str ated ef fect i veness of  th e pr ogram  over  the past  severa l y ears  w i th  levels and t r ends  of  

ach ievem ent  da ta, such  as degr ee and cer t i f i cate com plet ion s/ award s. 
 

 





 

 
 
 
 

Courses 



 

 
 

List Program level outcome(s) scheduled for assessment in AY 15-16 Have your course level SLOs needed for this program 
level outcome been assessed or scheduled for 
assessment? 
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COURSE L EVEL  STUD ENT  L EARN I NG OUTCOMES  
 

4.  Please com plete the foll ow ing tables. 
 

List courses scheduled for SLO assessment as 
previously specified 

In  what term was the course 
assessed? 

Was the Course Assessment 
Summary Report completed? 

BUS 100 Will be assessed at end of Sp 2015 Sp 2015 
BUS 140A & B Will be assessed at end of Sp 2015 Fall 2014 
BUS 172 Will be assessed at end of Sp 2015 Fall 2014 
BUS 200 Will be assessed at end of Sp 2015 Sp 2015 
BUS 209A & B Will be assessed at end of Sp 2015 Sp 2015 

 
List courses scheduled for SLO assessment in  
AY 2015-16 

Faculty member

u



 

 

E. PREV I OUSLY  SCH EDULED  ACTI VITIES  
 

 
This subsection focuses o



 

3.  Training opportunities for 
faculty 

 An adjunct faculty member, Juan 
Campos was able to attend the 
CUE conference in March 2015. 
He will be working to develop 
materials and implement some of 
the innovative uses of technology 
that he saw at the conference. 

The main challenge is the time 
taken out of already busy 
schedules and additional jobs 
to attend the conferences. It is 
a wonderful and welcome 
opportunity however. 

Yes. Since technology is 
ever-changing, we need 
to continue to allow for 
professional 
development 
opportunities for 
faculty. 

Yes 

4.  Adding support 
materials/hardware to lab for 
reinforcement of content  



 

 
1.   Evaluate the success of  each act i vi ty schedu led,  in cl ud ing acti vi t i es comp leted and th ose in  pr ogr ess. W hat 

m easur able ou tcom es w er e ach ieved? Di d  the act i vi t i es and sub sequen t d ialogue lead to sig n i f i cant  change in  
student lear n ing or p r ogr am s ucces



 

 
 
 

B. RESOURCE REQUESTS 
 

If  new/ additional resources are needed for your program/ discipline, it  is important that you identify t hem and project their  cost, 
and that these resources and costs be considered through the College �s integrated planning (governance, budget development, 
fundi ng decision making, and resource allocation) processes. A resource is likely to be something needed to support an activity  that 
you have identified  in II IA above, in which case you must link the resource with a specific activity number (fi rst column below). Al l  
r esour ce r eque sts comple ted i n  t he  various  co lum ns of  a speci f i c ro w must  be l i n ked  to t he new  or  cont inui ng 
act i v i t y  num ber ed on  t he  f i rst  co lumn of  that same  r ow . The first activity listed should be the most important;  the second activity 
listed the second most important, etc. A resource could also be something necessary for your program/ discipline to function properl

ne
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Priority  5:  Innovation and Relevance for Programs and Services 
 

Goal 5A: Hartnell College will  provide programs and services that are relevan





Computer Lab PPA Spring 15 – Supporting documentation for resource request 
 

Computer Lab PPA – Spring 2015 

If yes, describe the action plan for completion of this activity. 

 
d) What measureable outcomes are expected from this activity? List indicators 

of success. 

Measureable outcomes would be: 
· an increase in the enrollment of students in the lab 
· an increase in technology skills of those students who are referred to the lab 

based on their readiness placement scores 
· an increase in workshops and trainings provided to both students and 

community members 
· an increase in the number of courses offered in the lab 

  
e) What are the barriers to achieving success in this activity? 

Barriers are: 
 

· Time to develop the materials  
· Funding to have the materials developed 
· Success in coordinating the necessary pieces required to make a readiness 

assessment available and implemented 
 





Computer Lab PPA – Supporting documentation for resource request 
 

4/21/2014 

· Upgraded 10-key calculating machines. 
· Equipment for DSPS students such as keyboards for visually impaired students 
· Scanners









Computer Lab PPA Spring 15 – Supporting documentation for resource request 
 

4/21/2014 

d) What measureable outcomes are expected from this activity? List indicators 
of success. 

An assessment instrument that will provide students with an indicator of their 
technology readiness and the subsequent learning needed to bring them to a readiness 
level. 
  

e) What are the barriers to achieving success in this activity? 

Barriers are: 
 

· Time to attend training and develop curriculum and materials that reflect the use of 
current technologies. 

· Funding 



*** Please complete this page for each new activity. *** 
Activity #5 

 
1. This item is used to describe how the new activity, or continuing new 

activity, will support the program/discipline. 
 

 
a) Describe the new activity or follow-on activity that this resource will 

support.  

Collaboration with DSPS to develop courses designed for Students w/ Special Needs and 
to receive training on adaptive technology equipment 

 
b) Describe how this activity supports any of the following: 

This activity will help to achieve Program Goal 1, 4 and 5. Strategic Priorities 2A, 2B and 5A.  

Program Goal 1 is to serve students campus wide for a variety of technology needs. The 
computer center will be the one-stop shop for students in terms of providing instruction and 
support for technology.   

Program Goal 4 is to provide instructional support for DSPS students who need to work 
with adaptive technology. 

Program Goal 5 is to have a staff of faculty and classified workers who are trained in 
current technologies. 

Strategic Priority 2A is to provide supportive, innovative, and collaborative learning 
environments to help students pursue and achieve educational success.   

Strategic Priority 2B is to provide a supportive, innovative, and collaborative learning 
environment that addresses and meets the diverse learning needs of students. 

Strategic Priority 5A is focused on providing programs and services that are relevant to 
the real-world needs of its diverse student population, while also developing and employing 
a culture of innovation that will lead to improved institutional effectiveness and student 
learning. 



c) Does this activity span multiple academic years?  YES  NO 

If yes, describe the action plan for completion of this activity. 

 
d) What measureable outcomes are expected from this activity? List indicators 

of success. 

Measureable outcomes would be the enrollment of DSPS students in these courses with a 
successful completion rate. What that rate is would yet to be determined based on 
consultation with DSPS specialists.  

  
e) What are the barriers to achieving success in this activity? 

Barriers are: 
 

· Time to develop the curriculum and to do the necessary coordination with the DSPS 
area. 

· Finding an instructor who could teach these courses to the DSPS student 
population. I think that would simply be a matter of advertising.  

· Having the appropriate equipment to meet the various needs of the students such as 
special keyboards, software such as Kurtzweiler and Zoom Text, and stations that 
had hydraulic lifting and lowering ability.   



Annual Action Plan – Spring 2015 PPA 

New and/or Continuing Activities 

Activity Number Description Comments 
Activity #1 



 

Activity Number Description Comments 
   



 


