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III.  Annual Action Plan   �  a. New Activities and b. Resource Requests. 
 
INSTRUCTIONS  
'”  For programs/disciplines scheduled for comprehensive review in spring 

2014, please complete Sections I, II, and III.  
'”  For programs/disciplines scheduled for annual review, please complete 

Sections II and III.  
 
 

I.  COMPREHENSIVE  REVIEW  
 
Please complete this section for programs/disciplines scheduled for 
comprehensive review in spring 2014. Go to Section II for programs/disciplines 
scheduled for annual review in spring 2014.  

 
A.   OVERALL  PROGRAM  EFFECTIVENESS  

 
1. Describe your program in terms of its overall effectiveness over the past several 

years . 
 

Please consider the questions below in describing your program/discipline/area.  
 

%Ï How are students/employees served by the program?  
 

Construction is a two-year program which offers courses  
1. in construction building trade skills for employment in the local community and regional 
construction industry,  
2. which educate students and existing construction industry participants in the principles, 
challenges, and practical application of sustainable green building principles in construction, 
and 
3.  in construction skills and applications for student transferring to California State University 
Construction Management Bachelor Degree programs. 
 

Enrollment has significantly  declined, due to severe recession impact on construction industry and lack 
of clarity in Construction Technology course offering related to application to availableand viable career 
paths in the construction industry.  
  

%Ï What are the unique aspects of the program?  
 
An emphasis was placed on integration of sustainable green building practices within the Construction 
Technology course offerings which concentrate teaching of basic construction skills necessary for 
careers in the industry. 

 

%Ï How does the program relate to the needs of the community?  
 
1. Hartnell College offers field construction experience in various trades in demand within the local 
construction industry.    These courses are formulated to educate students in construction trades with 
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skills in demand as voiced by the Construction Technology Advisory Committee representative of a 
broad cross section of local construction employers . 
2. The program actively recruits students from local high school construction related programs.  
3. The program serves to provide local students who wish to transfer to university bachelor degree 
programs with access to introductory courses in construction careers. 
 

%Ï How does the program interface/collaborate with other programs on campus?  
 
Engineering, Business, Computer Sciences, and Drafting programs provide elective courses to support 
Certificate and Associate of Science Degrees in Construction Technology. 
 

%Ï What is working well in the program/discipline?  
 

The program has experienced difficulties in recent years attracting enrollment, sustaining retention, 
and articulation with other educational four year bachelor degree institutions.  

%Ï If there is a sequence of courses in your program, what process or framework is used to 
ensure alignment? 

In the last few years we have been offering 2-year plan with guaranteed schedule, to boost enrollment, 
without much success. 

%Ï How is consistency maintained between/among multiple sections of a single course?  
Enrollment has not supported multiple sections fo r Construction Technology courses. 

%Ï Has the program explored alternative scheduling approaches?  
Courses which in other disciplines would merit multiple class sessions on different days of the week, 
have been scheduled for extended hours on a single day, and in the evening hours to allow employed 
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Term No. of Active 
Sections 

Full -time 
Faculty 

Adjunct 
Faculty 

Fall-2012 8 1 5 
Spring 2013 10 1 7 
Fall 2013 10 1 4 
Spring 2014 7 1 3 
Fall 2014 7 2 1 
 

2.  What staffing factors/challenges have influenced the effectiveness of the program?  
Loss of probationary non-tenure faculty member in Spring 2013 required initiation of new re -hiring 
process and  drop in available faculty and drop in number of course offerings.   New probationary non-
tenure faculty in -place, as of 18 August 2014. 

C.   CTE  PROGRAMS  �  L ABOR M ARKET &  ACHIEVEMENT  
 
Please complete this section if the program is Career Technical Education 
(CTE). Go to subsection D if the program is not  CTE.  
 
1. Describe the demonstrated effectiveness on the program over the past several 

years with levels and trends of achievement data, including degree/certificate 
completions (awards) and employment statistics.  
 

Construction Technology over the past several years has been on the decline based upon 
enrollment.   At present there is no tracking program in place which reliably demonstrates the 
effectiveness of the Construction Technology educational program at Hartnell College in terms 
of success in the following three real world student educational career paths:  
 
1. successful trade union skill apprenticeship and  employment following completion of selected 
Hartnell College courses program; 
 
2. successful transfer to 4 year university programs in construction managemen t following 
completion of Hartnell College educational program;  
 
3.  �job out � where students secure entry level construction employmen t prior to completion of a 
Hartnell College Certificate or Associate Degree program. 
 
 
 
 
2.

2.
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construction education, who directed Hartnell Colleg e �s successful construction program until 
retirement in 2005.  

 
Robert Beery 
Chairman of Construction 
Technology Advisory 
Committeee 

Attached are Sign-In Sheets from 
Advisory Committee Meetings 

Attached are Minutes of 
Advisory Committee 
Meeting  
 

 
Summary of Advisory Committee Recommendations: 
1. More certificate programs of shorter duration  to address problems with students  �jobbing 
    out �; 
2. Improve recruitment process and articulation agreements relating to local high schools  in 
     order to correct three important recruitment problems which were observed by employers:  

a. lack of knowledge about the construction technology program at Hartnell, requires  
     �better advertising  � to high schools, concurrent enrollment with high school  
    programs, and that successful graduates would be useful as  
     �recruitment tools  � in high schools: 
b. prominence of  �sustainability  � and  �green construction � in course titles and 
    complicated course descriptions in the construction technology courses leads 
    students and prospective construction industry employers to doubt the job market  
    value and relevance of  �green/sustainable � titled courses to  �real world  � construction 
    employer desired practical construction skills;  
c. general misconception that  �all jobs � in the construction industry  �require brute  
    force and are dirty � limits participation of women in the construction industry, and  
    working with the National Association of Women in Construction (NAWIC) to  
    counter this, may help in recruitment of women in the program;  
d. concurrent enrollment of high school students to the program.  

3. Clarify the mission of the Construction Technology program .   
a. Construction industry employers stated that their need was for entry level skills  
    tr aining and the college was failing to recognize the difference between students 
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     to rellay experience the construction industry first hand  �,  although internship present a 
     problem in union companies.  
 
6. Committee agreed that a representative sample of course outlines be forwarded by the 
     College for study. 

 
What information and/or data were presented that required or currently 
require changes to be made to your program?  
 

1.    Titles and catalog descriptions of core construction courses must be refined to clarify three  
student learning path outcomes must be addressed for: 

A.  acquisition of vocational skills and abilities related to entry level skills for 
employment by local construction industry;  

B.   acquisition of vocational skills and abilities related to entry into apprenticeships 
with skilled construction trade unions;  

C. creation of a path for transfer to a four year construction management bachelor �s 
degree program at a CSU institution. 

All these student learning outcomes must be supported with training in emerging legal, 
regulatory, social, and construction business requirements for environmentally 
sustainable best construction practices.  
 

2. Based upon the recommendations of the Advisory Committee changes should be made to 
First Semester and Second Semester Construction Technology core course programs.  All 
incoming construction technology students would be required to take the core course 
packages.   

 
3.   Does labor market data and/or the  need for additional education indicate  

 that  changes should be made to your program? Does the program (continue  
 to ) meet  a labor market demand and/or fulfill an important step toward  
 higher/additional education?  
 
Nationally the construction industry su ffered a massive 29.7% contraction in employment 
from the peak years of 2007/2008 to 2011, according to the U.S. Bureau of Labor Statistics 
(USBLS).  Although recovery in construction has been slow and prolonged, following the 4th 
quarter of 2013, USBLS now projects [USBLS Occupational Handbook] skilled construction 
employment to increase in future years, with a horizon of 2022, at an average of 24%, much 
greater than the average of all other occupations of a projected 11% over the same period.   
 
Local construction in the greater Salinas area surrounding Hartnell College, which includes 
Monterey County, the cities of Marina, Seaside, Monterey, and Carmel is currently in strong 
upswing beginning in 2013, with current and projected strong employment needs for  skilled 
construction trades  and qualified construction management personnel.  Both new 
construction, and renovation building permits, according to Monterey County records, are 
dramatically up from the past few years in these cities and the County as a whole. 
 
One facet of this strong recovery in the local construction industry is a sometimes difficult 
choice presented to potential students interested in construction careers.   One choice is to 
spend, or borrow, money for college construction education.   The other choice is to start a 
construction career by actually working for pay, as a low level construction laborer, and 
learning critical construction skills on the job.   This second alternative has always been a 
traditional career path.  Combined with the  socio-economic status of the majority of 
prospective students in the population of the Hartnell College District, learning skills on the 
job while being paid to do so, may be the more compelling choice. 
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D.   PROGRAM  GOALS  

 
1. List and describe program/disciplinar y goals for the next comprehensive 

review cycle  � Fall 2014 through Fall 2018. Be sure to highlight innovative, 
unique, or other especially noteworthy aspects.  

 
VISION  STATEMENT  

Hartnell College will be nationally recognized for the success of our students by 
developing leaders who will contribute to the social, cultural, and economic vitality of 
our region and the global community.  

 
M ISSION  STATEMENT  

Focusing on the needs of the Salinas Valley, Hartnell College provides educational 
opportunities for studen ts to reach academic goals in an environment committed to 
student learning, achievement and success. 

 
[List and describe program goals here]  

1) 
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CONS-150 71% 97% 83% 79% 
CONS-151  100% 100% 71% 
CONS-152 100%  100% 67% 
 
 
Overall data shows average success rate in these classes.  
 
 
DEGREES  A
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List Program level outcome(s) 
scheduled for assessment in 
AY 14-15 

Have your course level 
SLOs needed for this 
program level outcome 
been assessed or 
scheduled for 
assessment? 

All Courses No 
  
  
  
  

 
 
 

2.  Describe how program level outcomes were specifically addressed by the 
program/discipline during the past year.  
 

For example, were data gathered at the course level? Was there review and analysis of the 
data? How did the discipline faculty engage in discus sion? Were any interventions conducted? 
Are there any plans to make changes to certificate/degree programs or improvements in 



 

12 | Page 
 

List courses scheduled for 
SLO assessment in 
AY 2014-
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Program organization and implementation to evaluate success of activities needs to be created.  
Student Learning Outcomes and Program Success are not measureable at this time. 

 
 

III.  ANNUAL  ACTION  PLAN  
 
This section must be completed for ALL academic programs, whether scheduled 
for annual or comprehensive review in spring 2014.  
 
A.   NEW  ACTIVITIES  

 
This subsection addresses new activities for, and continuing new activities into, AY 2015 -16. An 
activity can address many different aspects of your program/discipline, and ultimately is undertaken to 
improve, enhance, and or keep your program/discipline area current. A new activity may or may not 
require additional resources. Activities can incl ude but are not limited to:  
 
%Ï NEW CURRICULUM 
%Ï FURTHER DEVELOPMENT OF THE PROGRAM OR SERVICE 
%Ï GRANT DEVELOPMENT AND PROPOSALS 
%Ï FACULTY AND STAFF TRAINING  
%Ï MARKETING / OUTREACH 
%Ï ENROLLMENT MANAGEMEN T 
%Ï STUDENT SERVICES 
%Ï ADMINISTRATIVE SERVI CES 
%Ï SUPPORT OPERATIONS 
%Ï FACILITIES  
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upgrade of 
CONS-140 
 

5A 

6A 

Software 
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Establishment of SLO and Program Success Assesment Tools: 
Implement SLO and Program Success Assessment tools which exist and are currently being applied 
in other disipline programs within Hartnell College.  
 
Establishment of Three Track Student Learning/Career Outcomes 
Clearly define and outline the three construction career outcomes to all prospectiveConstruction 
Technology Students to allow students to make informed choices about Hartnell College course 
selection. 
 
Construction Management and Scheduling Software Acquisition:  

       Secure Hartnell approval for expenditure  and exercise Academic Purchase Program and Pricing 
       to secure 12 student licenses for Spring 2015 course offering. 
    
       Construction Specfication Institute Membership:  
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B.   RESOURCE  REQUESTS  
 
If new/additional resources are needed for your program/discipline, it is important that you identify 
them and project their cost, and that these resources and costs be considered through the College �s 
integrated planning (governance, budget development, funding decision making, and resource 
allocation) processes. A resource is likely to be something needed to support an activity that you have 
identified in IIIA. above, in which case you must link the resource with a specific activity number (first 
column below). ). All resource requests completed in the various columns of a specific row 
must be linked to the new or continuing activity numbered on the first column of that 
same row . A resource could also be something necessary for your program/discipline to function 
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Goal 5A: Hartnell College will provide programs and services that are relevant to the real-
world needs of its diverse student population, while also developing and employing a culture of 
innovation that will lead to improved institutional effectiveness and student learning.  

Priority 6: Partnership with Industry, Business Agencies and Education 

Goal 6A: Hartnell College is committed to stren gthening and furthering its current 
partnerships, in order to secure lasting, mutually beneficial relationships between the college 
and the community that the college serves. 


