The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and
authentic view of a program and t o assess its strengths, opportunities, needs, and connection to the
mission and goals of the college. The process is based on the premise that each academic program
reviews assessment data and uses these data to plan for improvement. The results of these anual
cycles provide data for a periodic (every five years) comprehensive review that shows evidence of
improvement and outlines long -range goals.

The Program Planning and Assessment process will improve and increase the flow of information
about student learning, student success and student behavior at Hartnell College. The result of the
process will also improve institutional effectiveness.

Program/ Date Completed (must be Date Submitted
Discipline in final form by 3/31/14)* to Dean
English 3/31/14 3/31/14

*Please note that you should work with your colleagues and dean to ensure that this report is
completed, revised as needed, in its final form and submitted no later than the end of March.

List of Contributors, including Title/Position
Hetty Yelland, Sunita Lanka, Dan Petersen, Ron Waddy, Daniel Perez, Angelo Bummer, Maya
Watson, Meagan Plumb, Rhea Mendozalewis, and Maria Teutsch /English Faculty

This PPA report is organized in 3 sections and 11 subsections as follows:

l. Comprehensive Re _view — a. Overall Program Effectiveness, b. Instructional Staffing,
c. CTE Programs —Labor Market & Achievement, and d. Program Goals.

Il Annual Review - a. Course Data & Trends, b. Teaching Modality, c. Curriculum,
d. Outcomes, and e. Previously Scheduled Ativities.

M. Annual Action Plan  — a. New Activities and b. Resource Requests.
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INSTRUCTIONS

U For programs/disciplines scheduled for comprehensive review in spring
2014, please complete Sections I, I, and .

U For programs/disciplines scheduled for annual r
Sections Il and 111

eview, please complete

ANNUAL REVIEW (ENGLISH)

This section must be completed for ALL academic programs, including those
scheduled for a comprehensive review in spring 2014.

A. COURSE DATA & TRENDS

1. Please evaluate the 3

-year tren d of enrollment and success of courses in your

program/discipline. Identify the courses you are choosing to examine this
current year in the list below. You do NOT need to evaluate trends for each
course every year.

Course Course Name Does the course have any DE
Number (online or hybrid) sections?
1A College Composition and Reading Yes
101 Intermediate Composition and Yes

Reading
253 Fundamentals of Composition and No

Reading

Please use the data that have been provided. Analyze trends that you observe with respect to
the data for the identified courses and answer the following questions.

ENROLLMENT

2. Review the enrollment data. Describe and analyze any patterns or anomalies
that you notice. What do you make of these patterns or anomalies? What
actions should be taken to ensure continuous improvement?

English 1A: Peak enrollments were highest in Spring 2011 through Spring 2012 (943, 906, and
931). Enrollment in both Fall 2012 and 2013 was significantly lower (625 and 732).

English 101; The pe& enrollments were in Fall 2010 and Fall 2011 (736 and 784 respectively).
Enroliment was lower by about 100 students in Spring semesters, with the lowest in Spring 2013

(579).
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English 253: Enrollment was also highest in Fall 2010 and Fall 2011 (495 and %9), with the
lowest enrollments in Fall 2012 and Spring 2013 (352 and 391).

Distance Education: Far fewer students were enrolled in DE courses (approximately 150 per
semester). Retention was higher in face{o-face courses (approximately 77%) than in DE courses
(70%). This could be due to a lack of any support system for DE students. There are no trainings
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to succeed in English courses, but in all of their other courses as well. In the near term, the
current Tutorial Center needs funding to hire and train writing tutors to meet students’
needs. The Tutorial Center is currently understaffed, and many students report difficulty getting
help with writing when they visit the center.

Also, to support reading across the curriculum, faculty need training opportunities in teaching
reading within the disciplines by way of resources such as Reading Apprenticeship , “Brown
Bag” trainings or in-depth workshops featuring guest instructors from across the disciplines,
Faculty Inquiry Groups, and funding for faculty to attend seminars and conferences on the
subject.

DEGREES AND CERTIFICATES

4. Describe the demonstrated effectiveness of the program over the past several
years with levels and trends of achievement data, such as degree and certificate
completions/awards.

The department moved to a Transfer Model Curriculum (TMC) English degree. The TMC is a
faculty-led, state-wide, concerted effort to identify the course content for new associate degrees
for transfer. The TMC simultaneously awards students an associate degree and prepares them
for special benefits/guarantees upon transfer to CSUs. In the 3 years covered in this report, 5
students earned this degree.
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B. TEACHING MODALITY

1. Enter the number of Distance Education Courses, both fully online and hybrid

sections, along with the number of full -time and adjunct faculty.
Term No. of DE/ | No of Full-time Adjunct
Online Hybrid Faculty Faculty
Sections Sections
Fall 13 7 1 2
(hybrid)
Spring 14 10 2 2
(hybrid)
Fall 13 4 1
(online)
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C. CURRICULUM

Complete the following tables pertaining to courses scheduled for review.

Courses scheduled for
review during AY 2013-
14 as previously

Faculty member(s)
responsible for
coordinating

(a) Was the course
reviewed and (b) taken
through the curriculum

Date of approval (or
anticipated approval)
by Curriculum

specified process? Committee
ENG 101 revision Rhea Mendozalewis | yes 5-16-2013
ENG 41 revision Hetty Yelland yes 5-16-2013
ENG 46A revision Hetty Yelland yes 10-3-2013
ENG 10 deletion Rhea Mendozalewis | yes 1-29-14
ENG 26 revision Rhea Mendozalewis | yes 2-10-14
ENG 99 deletion Rhea Mendozalewis | yes 1-29-14
English AA Major Rhea Mendozalewis | yes 2-10-14

deletion

Courses scheduled for
review during AY 2014-
15

ENG 1B
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Faculty member(s)
responsible for
coordinating

Rhea Mendozalewis

Target semester and

year—Fa 2014 or Sp 2015




D. OUTCOMES

Use your Program Outcome Maps to a ssist you in this subsection. As you plan your course
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We looked at PLO 1. We gathered data from ENG 10, 41, and 46B. These are tligerature
courses that are required of the major, although ENG 10 was deleted spring 2014 since it no
longer is supported by the TMC.

Additionally, we examined the SLO results from the core courses we offer that lead up to the
transfer degree. These carses are ENG 1A, 2, and 1B. These are all required for the major.

What we found:

ENG 1B: 96% of students achieved the standards set for SLOs 1 and 2 for the course. 86% met
the standard set for SLO 3.

ENG 2: 88% of students achieved the standards set forSLO 1. 84% met the standard set for SLO
2.

ENG 1A: 81% for SLO 1 81% for SLO3.
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CORE COMPETENCIES

3. Describe how Core Comp  etencies were specifically addressed by the
program/discipline during the past year. For example, were data gathered at
the course level? Was there review and analysis of the data? How did the
discipline faculty engage in discussion? Were any interventions conducted? Are
there any plans to make changes to courses or improvements in teaching and
student learning?

Core Competencies have not been addressed within the department since the last assessment
organized by the then SLO committee. This is something hat the O & A committee is
responsible for organizing, so when this happens, the department will happily oblige.

COURSE LEVEL STUDENT LEARNING OUTCOMES

4. Please complete the following tables.
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List courses scheduled for
SLO assessment as previously

In what term was
the course

Was the Course
Assessment Summary

specified assessed? Report completed?

All courses taught in fall were | fall 13 Yes (1)

assessed.

ENG 1A, ENG 47B, spring 14 To be completed at end
ENG 46 A & of semester

ENG 31, 32, 33

List courses scheduled for Faculty member(s) | Target semester
SLO assessment in responsible for and year—Fa 2014
AY 201415 coordinating or Sp 2015
ENG 47A Dan fall 14
ENG 24 Hetty
ENG 26 Maria
* ENG 1B Daniel P.
*ENG 253 Maya
ENG 48 Daniel or Maria spring 15
ENG 44B Maria
ENG 51 Ron
*ENG 2 Sunita
*ENG 101 Hetty




5. Describe course level assessments results and how they will influence your
plans moving forward.

Overall, the results pleased thedepartment for the most part. Most courses met the minimum
expectation of achievement. The numbers were higher in the transfer level courses. One thing
the department will look at is increasing the percentage set for minimum expectation of
achievement perhaps at 65 or 70 % depending on the course.

Some highlights from the discussions are as follows:

For English 101, a grading rubric will be developed to be used across the department.

For English 1B, the plan is to revise curriculum to increase the numbers of enrollment, since we
have found that the number of students taking the course has decreased.

For English 1A, the department will gather in spring to discuss the prompts for the research
paper.

For a complete review of the discussion of the results for each course assessed in fall 13, consult
the forms on the R:drive.

6. Describe assessment activities that need to be strengthened or improved. What
are the challenges to achieving these improvements?

One thing that the college needs to do is compenste adjuncts to encourage participation in
norming sessions and assessment discussions. This is a definite challenge. Many of our adjuncts
teach at a variety of campuses and have little time to come together to discuss results.

The alternative is to hire more full -time faculty members for English. In an article written by
the ASCCC, then president Jane Patton states, “Many studies over the past decade have
provided evidence of a strong correlation between institutional commitment to full -time faculty
and student success.” Hartnell College must recognize the necessity for more full time faculty
within the English Department.We have 9 full -time members in the department at present but
the college offers over 70 courses at all three campus locations in any igen semester. We must
ensure our students are getting the education necessary to succeed, and hiring more faculty is
one step in this process.

Despite the higher success rates in the major courses in our program, another need is the

establishment of a Student Success Center because a substantial number of our offerings are at
the developmental level. We want to ensure we are meeting the needs of these students as well.
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E. PREVIOUSLY SCHEDULED ACTIVITIES

This subsection focuses on activities that were previously scheduled. An activity can address many
different aspects of your program/discipline, and ultimately is undertaken to improve or enhance your
program/discipline, and keep it current.

Success Center

2. Hire 2-3 more
full -time faculty for
the English
department
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discussion between
an English
department
delegation and the
college president
about the need for
the creation of
Student Success
Center, a task force
was formed and
tasked with
developing a plan
for realizing such a
center. The English
department will
assist the task force
by completing
surveys issued by
the task force and by
developing an
“English
Department Vision”
of what the success
center encompass.
We hired one new
full -time faculty
member in the
2012-2013 academic
year

still working out a
unified vision for
the center. No
specific physical
location or

funding source has
been definitively
identified at this
time.

Student demand
for English
courses is
exceeding the
number of sections
available each
semester. In
addition, we have
many more
adjunct instructors

Activity scheduled What success has What challenges Will activity Will activity
been achieved to existed or continue | continue into continue into
date on this activity? | to exist? AY 14157 AY 15167*
1. Establish a Student | As a result of a The task force is Yes Yes




consistent
instructional
quality; extend
professional
development;
increase
department and
college work on
SLOs; and
increase studert
access to
instructor during
office hours.

3. Visiting Writers

Hartnell College
has, in conjunctiorn
with the English
program,
sponsored reading
by prominent
writers. In the last
few years,
Hartnell has
sponsored
appearances by
Diana Garcia, ke
Herrick, Reyna
Grande, Luis
Rodriguez, llya
Kaminsky, Ellen
Bass and J. Hope
Stein.

Yes

Yes

4. The Homestead
Review

The Homestead
Review will be

published again this
year and will add an

online fall issue.

The longrunning
literary magazine
The Honestead
Review continues
to be produced bu
is facing fiscal
challenges.
Funding for the
Homestead Revie
comes in part from
a grant from the
Monterey
Peninsula Youth
Fund.

The annual,
regional poetry
event, Poetic

Yes

Yes
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This section must be completed for ALL academic programs, whether scheduled
for annual or comprehensive review in spring 2014.

A. NEW ACTIVITIES

This subsection addresses new activities for, and continuing new activities nto, AY 2015 -16. An
activity can address many different aspects of your program/discipline, and ultimately is undertaken to

improve, enhance, and or keep your program/discipline area current. A new activity may or may not
require additional resources. Activities can include but are not limited to:

" NEW CURRICULUM

" FURTHER DEVELOPMENT OF THE PROGRAM OR SRRVICE
" GRANT DEVELOPMENT AND PROPOSALS

" FACULTY AND STAFF TRAINING

" MARKETING / OUTREACH

" ENROLLMENT MANAGEMENT

" STUDENT SERVICES

" ADMINISTRATIVE SERVI CES

" SUPPORT OFERATIONS

" FACILITIES
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student
success
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*** Please complete this page for each new activity. ***

Activity 1: Student Success Center
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challenging; and proceeding with the work of envisioning a specific, concrete, and realistic
vision for a student success center when no certain funding source or location have been
identified also has presented some challenges.
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*** Please complete this page for each new activity. ***
Activity 3:Visiting Writers

1. This item is used to describe how the new activity, or continuing new activity, will
support the program/discipline.

Bring writers to campus to expose our students to the written word.

a) Describe the new activity or follow -on activity that this resource will support.

The Visiting Writers Series brings established writers onto campus for the Poetic Voices poetry
festival, curriculum specific wo rkshops, and community readings and activities.

b) Describe how this activity supports any of the following:
1) Core Competency
2) Program level Outcome
3) Course level Outcome
4) Program/Discipline Goal
5) Strategic Priority Goal

The Visiting Writers Series’ readings and workshops directly supports goal 2A in that the
workshops and readings provide a supportive, innovative, and collaborative learning
environment to help students pursue and achieve educational success.

c) Does this activity span multiple academic years? YES NO
Visiting Writers Series: Yes

If yes, describe the action plan for completion of this activity.

Visiting Writers are invited to the college campus to perform a reading or conduct a workshop in
both the fall and spring semesters, with a special featured reader at the Poetic Voices Poetry Festival.

d)
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*** Please complete this page for each new activity. ***
Activity 4 The Homestead Review

1. This item is used to describe how the new activity, or continuing new
activity, will support the program/discipline.

Fund The Homestead Review

a) Describe the new activity or follow -on activity that this resource will
support.

The Homestead Review provides students with publishing skills and provides the college with a
public face while advancing both local and global literary endeavors.

b) Describe how this activity supports any of the following:

6) Core Competency

7) Program level Outcome

8) Course level Outcome

9) Program/Discipline Goal

10) Strategic Priority Goal

The Homestead Review publication and online magazine supports strategic priority goal 1A by
providing higher educational opportunities through the editing, publishing and print modalitie s,
as well as workforce development, and lifelong learning opportunities to all of the colleges’
present and prospective constituencies (individuals and groups).

Does this activity span multiple academic years? YES NO
The Homestead Review: Yes

If yes, describe the action plan for completion of this activity.

The Homestead Reviewis published annually in a print version. Beginning Fall of 2014, we will

also have an online version.

d)

What measurable outcomes are expected from this activity? List indicator s of
success.

The Homestead Review offers a valuable skill set in the modalities of editing, publishing and E -
publishing.

e) What are the barriers to achieving success in this activity?

The Homestead Review, lack of funding.
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B. RESOURCE REQUESTS

If new/ additional resources are needed for your program/discipline, it is important that you identify

them and project their cost, and that these resources and costs be considered through the College’s
integrated planning (governance, budget development, funding decision making, and resource
allocation) processes. A resource is likely to be something needed to support an activity that you have

identified in IlIA. above, in which case you must link the resource with a specific activity number (first
column below). ). All resource requests completed in the various columns of a specific row

must be linked to the new or continuing activity numbered on the first column of that
same row . A resource could also be something necessary for your program/discipline to function

properly to improve student learning, such as updated equipment in a classroom; in such case be sure
to note that the resource is NOT tied to a specific activity.

Activity No. Personnel | Supplies/ | Technology | Contract | Training | Travel | Library Science | Projected
Classified Equipme | Hardware/ Services Materials Labs Costs
Staff/ nt Software
Faculty (S/IE)** (H/S)***
(CIFIM)*
1. Student C,F $160,00
Success 0 (in
Center annual
costs)
each
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Priority 5: INNovation and Relevance for Programs and Services
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