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Please complete this section for programs/disciplines scheduled for 
comprehensive review in spring 2014. Go to Section II for programs/disciplines 
scheduled for annual review in spring 2014.  

 
A.   OVERALL   PROGRAM   EFFECTIVENESS  

 
1. Describe  your program in terms of its overall effectiveness over the past several 

years . 
 

Please consider the questions below in describing your program/discipline/area.  
 

�x How are students/employees served by the program?  
�x What are the unique aspects of the program?  
�x How does the program relate to the needs of the community?  
�x How does the program interface/collaborate with other programs on campus?)   
�x What is working well in the program/discipline?  
�x If there is a sequence of courses in your program, what process or framework is used to 
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B.  I NSTRUCTION AL STAFFING  
 

1. In the table below e nter the number of  sections offered and the number of full  
time and adju nct faculty in your p rogram /discipline  by term  over the past several 
years . 

 

 

 

 

 

 

2.  What staffing factors /challenges  have  influence d the effectiveness of the program?  

[Begin r esponse here] 

  

Term No. of 
Active 

Sections 

Full -time 
Faculty 

Adjunct 
Faculty 
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C.   CTE PROGRAMS –  L ABOR M ARKET &  ACHIEVEMENT  
 
Please complete this section if the program is Career Technical Education 
(CTE). Go to subsection D if the program is not  CTE.  
 
1. Describe the demonstrated effectiveness on the program over the past several 

years with levels and trends of achievement data , including degree/ certificate 
completions (awards) and employment statistics . 

 
[Begin response here] 

 

 

2.  Describe the number of, activities of, and recommendations resulting from 
advisory co mmittee meetings that have occurred over the past two years . What 
in formation and/or d ata were presented that required or currently require 
changes to be made to your program?  
 
(Please attach copies of meeting minutes  over the past two years  and a list of committee 
members and their respective industries /areas .) 

  
[Begin response here] 
 
 
 
3.  Does labor market  data and/or the need for additional education indicate that 

changes should  be made to your program? Does the program (continue to) 
meet a labor market demand  and/or fulfill an important step toward 
higher/additional educ ation ? 

 
[Begin response here] 
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D.   PROGRAM  GOALS  
 

1. List and describe  program/disciplinary  goals for the next comprehensive 
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This s ection must be completed  for ALL academic  programs, including those  
scheduled for a comprehensive review  in spring 2014 . 

A. COURSE  DATA  &  TRENDS  
 
1. Please evaluate the 3 -year trend of enrollment and success of  courses in your 

program/discipline. Identify the courses you are choosing to examine this
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4.  Describe the demonstrated effectiveness of the program over the past several 

years with  levels and trends of  achievement data , such as degree and certificate 
completions /awards . 

 
[Begin response here] 
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C. CURRICULUM  
 

Complete the following tables pertaining to courses scheduled for review.  
 

Courses scheduled for 
review during AY 2013-
14 as previously 
specified 

Faculty member(s) 
responsible for 
coordinating  

(a) Was the course 
reviewed and (b) taken 
through the curriculum 
process? 

Date of approval (or 
anticipated approval) 
by Curriculum 
Committee 

ESL 101 James Beck March 2014  
ESL 265 James Beck March 2014  
    
    
    
    
    
    
    
    
 
 
Courses scheduled for 
review during AY 2014-
15 

Faculty member(s) 
responsible for 
coordinating  

Target semester and 
year—Fa 2014 or Sp 2015 

ESL 228 Carol King F2014 
ESL 258 James Beck S2015 
ESL 255 Carol King F2014 
ESL 252 James Beck & Carol King S2015 
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D.  OUTCOMES  
 
Use your Program Outcome Map s to assist you in this subsection. As you plan your course 
assessments, keep the higher level program outcome in mind. While course level assessment 
serves the purpose of examining the teaching and learning for that particular course , it also 
provides the data that will be viewed collectively for assessment of the associated program  
level outcomes. 
 

 PROGRAM  L EVEL  OUTCOMES  
 

1. Please c omplete the following  tables.  
 

 
List Program level outcome(s) 
scheduled for assessment as 
previously specified 

What changes have occurred 
in the program/ discipline as 
a result of dialogue? 

Was the Program 
Outcome Assessment 
Summary completed? 

Given an academic reading, students 
will select one or more main points 
and produce a coherent, organized 
piece of writing that expresses and 
supports their own opinions about 
these points. 
 
 

none yes Jan 2014 

   
   
   
   

 
 

List Program level outcome(s) 
scheduled for assessment in  
AY 14-15 

Have your course level 
SLOs needed for this 
program level outcome 
been assessed or 
scheduled for assessment? 

Given an academic reading, students 
will select one or more main points 
and produce a coherent, organized 
piece of writing that expresses and 
supports their own opinions about 
these points. 
 
 

yes 
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2.  Describe how program level outcomes were specifically addressed by the 
program/discipline during the past year.  
 

For example, were data gathered at the course level? Was there review and analysis of the 
data? How did the discipline faculty engage in discussion? Were any interventions conducted? 
Are there any plans to make changes to certificate/degree programs or imp rovements in 
teaching and student learning?   
 
Faculty looked at course SLOs and success rates, which continue to meet or exceed expectations.  
No changes are planned at this time, especially since we  just introduced 6 new courses in  Fall 
2013.   
Discipl ine faculty met during FLEX days in both fall and spring semesters to analyze this data. 
Fulltime faculty meet twice a month or more to discuss course-level issues/SLOs. 
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E.  PREVIOUSLY  SCHEDULED   ACTIVITIES  
 
This subsection focuses on activities that were previously scheduled
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This s ection must be  completed for ALL academic  programs, whether scheduled 
for annual or comprehensive review in spring 2014.  
 
A.   NEW   ACTIVITIES  

 
This subsection addresses new activities for, and  continuin g new activities into, AY 2015 -16. An 
activity can address many different aspects of your program/discipline , and ultimately is undertaken to 
improve, enhance, and or keep your program/discipline area current. A new activity may or may not 
require additional resources. Activities can include but are not limited to:  
 
�x NEW CURRICULUM 
�x FURTHER DEVELOPMENT OF THE PROGRAM OR SERVICE 
�x GRANT DEVELOPMENT AND PROPOSALS 
�x FACULTY AND STAFF TRAINING  
�x MARKETING / OUTREACH 
�x ENROLLMENT MANAGEMENT  
�x STUDENT SERVICES 
�x ADMINISTRATIVE SERVI CES 
�x SUPPORT OPERATIONS 
�x FACILITIES  
 

1. List information concerning  ne w projects or activities planned. Please keep in mind that 
resources needed, if funded, would not be approved until spring 2015 and provided until 
FY 2015- 16. Ongoing activities involving resources that will no longer be available from 
grant f unds starting FY 2015 -16 must be planned for appropriately.  

 
Activity  Strategic 

Plan 
Goal(s) 
No. & 
Letter  
(e.g., 
5A)* 

Related 
Courses, 
SLOs, PLOs, 
or goals 

Desired 
Outcome(s) 

Resources 
Needed 

Person 
Responsibl
e 

Estimated 
Date of 
Completion 
(can be more 
than one 
year in 
length)  

Comments 

1. 
computerize 
ESL assessment  

 
2A, 4A, 
4C 
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student 
affairs/ 
dean of 
student 
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*** Please complete this page for each new activity.  *** 
 
 

 
2.  This item  is u sed to  describe how the new activity, or continuing new activity,  will 

support the program/discipline . 
 
Consider: 

�x Faculty 
�x Other staffing  
�x Facilities 
�x Equipment (non -expendable, greater than $5,000), supplies (expendable, valued at less than 

$5,000),  
�x Software 
�x Hardware 
�x Outside services 
�x Training  
�x Travel 
�x Library materials  
�x Science laboratory materials  

 
a)  Describe the new activity or follow -on activity that this resource will support.  

Our program depends on efficient, consistent, accurate assessment.  The college must adopt 
consistent multiple measures and search for a computerized ESL assessment instrument 
that works with Hartnell’s program.   This should be a Student Services issue; 
however, the ESL department is more than willing to advise.  
We cannot fill out the resource request form.  It’s beyond our purview.  
 
b)  Describe how this activity supports any of the following:  

1) Core Competency  
2)  Program level Outcome  
3)  Course level Outcome  
4)  Program/Discipline Goal  
5) Strategic Priority Goal  

 
[Begin response here] 

 
c)  Does this activity span multiple academic years?  YES  NO 

If yes, describe the action plan for completion of this activity.  

[Begin response here] 
 
d)  What measureable outcomes are expected from this activi
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B.  RESOURCE  REQUESTS  
 
I f new/additional resources are needed for your program/discipline, it is important that you identify 
them and project their cost , and that these resources and costs be considered through the College’s 
integrated planning ( governance, budget development, funding decision making, and resource 
allocation) processes. A resource is likely to be something needed to support an activity that you have 
identifie d in IIIA. above, in which case you must link the resource with a specific activity number (first 
column below). ). All r esource requests  completed in the various columns of a specific row  
must be linked to th e new or continuing activity numbered on the first column of that 
same row . A resource could also be something necessary for your program/discipline to function 
properly to improve student learning, such as updated equipment  in a classroom; in such case be sure 
to note that the resource is NOT tied to a specific activity. 
 

 
*  
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 APPENDIX A .  Strategic Priorities &  Goals  

(from Hartnell College Strategic Plan 2013 -2018 )  
 

Priority 1: Student Access 

Goal 1A: Hartnell College will provide higher education, workforce development, and lifelong 
learning opportunities —with seamless pathways—to all of the college’s present and prospective 
constituent individuals and groups.  

Priority 2: Student Success 

Goal 2A: Hart
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Goal 5A: Hartnell College will provide programs and services that are relevant to the real-


	Please complete this section for programs/disciplines scheduled for comprehensive review in spring 2014. Go to Section II for programs/disciplines scheduled for annual review in spring 2014.

