The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and
authentic view of a service/office /program



Please complete this section for services/offices/non -instructional programs

scheduled for comprehensive review in spring 2014. Go to Sec tion 1l for
services/offices/non -instructional programs scheduled for annual review in
spring 2014.

A. OVERALL SERVICE/ OFFICE/ PROGRAM EFFECTIVENESS

1. Describe your service/office/non -instructional program in terms of its  overall
effectiveness over the past several years

Please consider the questions below in des cribing your  area.

What are your area s primary functions?

How are students/employees served by the service/office/program ?

What are the unique aspects of the service/office/program ?

How does the service/office/program relate to the needs of the community?

How does the service/office/program interface /collaborate with other areas on campus?
What is workin g well in service/program provision ?

Have state and/or federal mandates/rules/certifications particular to the service/program
been met?

What policies and/or practices, both institutionally and departmentally, have been
implemented to improve functions over the past few years?

What prof essional activities have staff recently (last three years) participated in?

B. STAFFING PROFILE

1. In the table indicate the number in terms of FTE. For instance, 1 full -time staff
personis 1.0, and a half  -time person is .5

2. What staffing factors  /challenges have influence d the effectiveness of the  service/
office/ program?

C. SERvVICE / OFFICE | PROGRAM GOALS

1. Listand describe service/ office/ program goals for the next comprehensive
review cycle  Fall 2014 through Fall 2018 . Be sure to highlight innovative,
unique, or other  especially noteworthy aspects.

A new mission and vision is currently before the board for approval in February. In considering
your service s/ office s/ program s future goals, please review the proposed new mission and
vision statements.

VISION STATEMENT

M ISSION STATEMENT
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This s ection must be completed for ALL services/offices/non -instructional
programs, including those scheduled for a comprehensive review in spring
2014 .

A. DATA & TRENDS

1. Provide

3| Page



The positive responses from our students and parents have highlighted the success of our
program. Every day we receive more interest from people that have heard from friends or co -
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partnerships that leverage our
costs
3) Expand the program by Not Expected
creating Satellite SEMAA
sites
List Service Area Cutcome(s) How will the Outcome(s) be assesse(?
scheduled for assessmenin
AY 1415

1) Increase the number of
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C. PREVIOUSLY SCHEDULED ACTIVITIES
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This s ection must be completed for ALL services/offices/non -instructional
programs, whether scheduled for annual or comprehensive review in spring
2014.

A. NEW ACTIVITIES

This subsection addresses new activities for, and continuin g new activities into, AY 2015 -16. An
activity can address many different aspects of your service/office/ program, and ultimately is
undertaken to improve, enhance, and or keep yourservice/office/program current. A new activity may
or may not require additional resources

1. Listinformation concerning ne w projects or activities planned. Please keep in mind that
resources needed, if funded, would not be approved until spring 2015 and provided until
FY 2015 -16.

7| Page



*** Please complete this page for each new activity. ***
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*** Please complete this page for each new activity. ***

3. This item is usedto describe how the new activity, or continuing new activity, will
support the  service/office/program

Consider:
Faculty
Other staffing
Facilities
Equipment (non -expendable, greater than $5,000), supplies (expendable, valued at less than
$5,000),
Software
Hardware
Outside services
Training
Travel
Library materials
Science laboratory materials

f) Describe the new activitym7r6511.4G5.50961(nsi.ol) T Tj ET /F.(n)] TJ ET BET ng
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*** Please complete this page for each new activity. ***

4. This item is usedto describe how the new activity, or continuing new activity, will
support the  service/office/program

Consider:
Faculty
Other staffing
Facilities
Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than
$5,000),
Software
Hardware
Outside services
Training
Travel
Library materials
Science laboratory materials

k) Describe the new activity or follow -on activity that this resource will support.
Staff development

I) Describe how this activity supports any of the following:
11) Service Area Outcome
12) Program level Outcome
13) Course level Outcome
14) Service/Program  Goal
15) Strategic Priority Goal

SAO 3

m) Does this activity span multiple years? YES

If yes, describe the action plan for completion of this activity.
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B. RESOURCE REQUESTS

If new/additional resources are needed for your service/office/program , it is important that you
identify them and project their cost, and that these resources and costsbe considered through the
Colleges integrated planning ( governance,budget development, funding decision making, and resource
allocation) processes. A resource is likely to be somethingneeded to support an activity that you have

identifie d in IlIA. above, in which case you must link the resource with a specific activity number (first
column below). All r
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